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GRADE 10 COMMUNITY SERVICE-LEARNING NOTES 
  
SUBJECT GENERAL LEARNING OUTCOMES  
By the end of Senior School, the learner should be able to:  
1. Participate and respond to issues in the community for mutual benefit and learning at the local, national, 
regional and global levels as a responsible citizen.  
2. Cultivate respect and appreciation of diversity in communities for harmonious living within the broader 
community.  
3. Demonstrate ability to apply life skills, financial literacy skills, use resources prudently and establish sustainable 
social enterprises for mutual social and economic wellbeing. 4. Develop and apply research skills for the transformation 
of self and community.  
5. Act with integrity, care for others and contribute to the progress of humanity while upholding desirable values.  

6. Appreciate the role of Community Service Learning in addressing pertinent and contemporary issues in the 
community  
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COMMUNITY SERVICE LEARNING  

STRAND 1.0: CITIZENSHIP  

Key Concepts:  

Community: A group of people living in the same place or having a particular characteristic in common.  

Community Service: Voluntary work performed by people for the benefit of their community.  

Community Service Learning (CSL): A teaching method that combines learning activities with community  

                   Benefits of CSL: 

(Learners planting trees in school)  

1. Develops civic responsibility and social awareness  

2. Enhances critical thinking and problem-solving skills  

3. Promotes teamwork and collaboration  

4. Builds self-confidence and leadership skills  

5. Fosters a sense of belonging and connection to the community  

Remember: Community Service Learning is not just about doing good deeds; it's about learning through 

doing. By actively engaging in community service projects, students can gain valuable knowledge and skills 

while making a positive impact on their community.  

service.   
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Additional Resources:  

 Kenya Institute of Curriculum Development (KICD): https://kicd.ac.ke/  

 Community Service Learning Resources: https://service-learning.osu.edu/resources  

Sub Strand 1.1: Concept of CSL  

a) Explaining the Principles of CSL as a Learning Strategy  

Community Service Learning (CSL) is more than just volunteering. It's a structured approach that integrates 

meaningful community service with academic learning. The key principles of CSL include:  

➢ Reciprocity: CSL is a two-way street. The community benefits from the service provided, and the 

students learn and grow from the experience. It's a mutually beneficial relationship.   

o [Diagram showing a two-way arrow labeled "Reciprocity" connecting "Student Learning & 

Growth" and "Community Benefit"]  

➢ Integration: The service activities are directly linked to the curriculum and learning objectives. What 

students do in the community helps them understand and apply what they learn in the classroom.   

o [Image showing a Venn diagram with overlapping circles labeled "Community Service" and  

"Academic Learning," with the overlapping section labeled "Community Service Learning"]  

➢ Reflection: Critical reflection is a crucial component of CSL. Students are encouraged to think deeply 

about their service experiences, analyze what they've learned, and connect it to their academic 

studies and personal growth.   

o [Picture of students in a circle discussing their service experience, with thought bubbles 

above their heads showing words like "Challenges," "Learnings," "Impact," and "Feelings"]   
➢ Collaboration: CSL often involves working in teams with peers, community members, and 

educators. This fosters teamwork, communication, and interpersonal skills.   

 

(A group of students and community members working together on a project, like planting trees or cleaning 

up a park )  

 Civic Responsibility: CSL aims to develop students' understanding of their roles and responsibilities as 

active and engaged citizens. It encourages them to address community needs and contribute to the 

common good.   
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[Picture of students participating in a community meeting or advocating for a cause]  

b) Outlining the Rationale of CSL in the Learning Process  

CSL is incorporated into the learning process for several important reasons:  

 Real-world Application: It provides students with opportunities to apply theoretical knowledge and 
skills in practical, real-world contexts. This makes learning more relevant and meaningful.   

 Example: Instead of just learning about environmental conservation in class, students might 

participate in a tree-planting initiative in their community.  

 Deeper Understanding: Engaging with community issues firsthand can lead to a deeper and more 

nuanced understanding of complex social problems.   

 Example: Volunteering at a local shelter can provide students with a better understanding of 

homelessness and its root causes than simply reading about it in a textbook.  

✓ Skill Development: CSL helps students develop essential skills such as critical thinking, 

problemsolving, communication, collaboration, and leadership.   

✓ Okay, here is a table outlining the skills developed through Community Service Learning (CSL), as you 

requested:  
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Skill  Description  Examples in CSL Context  

Critical Thinking  Analyzing information 

objectively, identifying biases, 

evaluating arguments, and 

forming reasoned judgments.  

Researching the root causes of a community issue, evaluating 

the effectiveness of different intervention strategies, analyzing 

community needs assessment data, reflecting on personal 

assumptions and biases related to the community.  

Problem- 
Solving  

Identifying issues, developing 

potential solutions, 

implementing strategies, and  

Working with a community organization to address a specific 

challenge (e.g., waste management, literacy), brainstorming 

solutions with community members, implementing a project to  

 evaluating outcomes.  address the identified problem, adapting strategies when faced 

with unexpected obstacles.  

Communication  Expressing ideas clearly and 

effectively, both verbally and in 

writing, and actively listening to 

others.  

Presenting project findings to community members, writing 

reports or proposals, facilitating discussions in a group setting, 

communicating effectively with diverse individuals, actively 

listening to community members' perspectives and concerns.  

Collaboration  Working effectively with others 

towards a common goal, 

respecting diverse perspectives, 

and contributing to team efforts.  

Working in a team with fellow students and community 

members on a service project, sharing responsibilities, 

negotiating tasks, resolving conflicts constructively, learning 

from the skills and experiences of others.  

Leadership  Guiding and motivating others, 

taking initiative, and 

demonstrating responsibility for 

achieving shared objectives.  

Taking the lead on a specific aspect of a project, organizing 

team meetings, delegating tasks effectively, mentoring junior 

participants, advocating for the community's needs, 

demonstrating initiative in identifying and addressing 

community challenges.  

Empathy  Understanding and sharing the 

feelings of others, recognizing 

different perspectives, and 

showing compassion.  

Interacting with individuals from diverse backgrounds and 

understanding their lived experiences, reflecting on the impact 

of social issues on community members, developing sensitivity 

to the needs and challenges faced by the community, building 

genuine relationships based on understanding and respect.  

Responsibility  Being accountable for one's 

actions and commitments, 

fulfilling obligations, and 

contributing positively to the 

community.  

Completing assigned tasks on time, attending meetings and 

events as required, taking ownership of project outcomes, 

adhering to ethical guidelines, demonstrating commitment to 

the community partner and the individuals being served, being 

reliable and dependable in fulfilling commitments.  

[Table listing skills developed through CSL: Critical Thinking, Problem-Solving, Communication,  

Collaboration, Leadership, Empathy, Responsibility]  

✓ Motivation and Engagement: Active involvement in meaningful service can increase student 

motivation and engagement in learning.   
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[Picture of students looking enthusiastic and engaged while working on a community project]  

✓ Personal Growth: CSL fosters personal growth by promoting self-reflection, empathy, and a sense of 

purpose. It can help students discover their strengths and passions.   

 

[Quote from a student reflecting on their CSL experience, highlighting personal growth and new 

perspectives]  

  

  

  

  

  

  

  

  

  

  

LEARNER PERSONAL JOURNAL   

NAME:   Veyline   Mrembo   

SCHOOL:   MASOMO BORA SENIOR SCHOOL   

DATE:   26 / 1/2026   

"Befo re this CSL project at the  school, I never really understood the  
challenges the teachers faced with limited resources. Spending time  
assisting the m not only improved the learner 's reading skill s but  
also opened my eyes to the dedication and creativity required to  

educate under difficult circumstances. I used to take education for  
granted, but now I have a deep respect for educators and a stronger  

sense of my own privilege."   

SIGN :  Veyline   
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c) Examining Their Own Civic Identity as a Member of the Community  

Civic identity refers to an individual's sense of belonging to a community and their understanding of their 

rights, responsibilities, and roles within that community. Through CSL, students can explore:  

➢ Their Place in the Community: Reflecting on their connections to different communities (school, 

neighborhood, region, nation, global, virtual).   

✓ Activity: Create a mind map showing the different communities they belong to and their 

roles in each.  

➢ Their Rights and Responsibilities: Understanding what they are entitled to as members of a 

community and what is expected of them in return.   

✓ Discussion: What are some of the rights and responsibilities of a student in their school 

community? What about as a citizen of Kenya?  

➢ Their Values and Beliefs: Examining how their personal values align with the values of their 

community and how these values influence their actions.   

✓ Reflection: What values are important to their family and community? How do these values 

guide their behavior?  

➢ Their Potential to Contribute: Recognizing their capacity to make a positive difference in their 

community through their actions and participation.   

✓ Brainstorming: What are some issues or needs in their local community that they could 

potentially address through a CSL project?  

d) Examining the Purpose of CSL in Promoting Responsible Citizenry  

Responsible citizenry involves individuals actively participating in their communities in ways that promote 
the common good, respect the rights of others, and uphold the principles of democracy and social justice. 

CSL contributes to this by:  

➢ Raising Awareness of Community Needs: Direct engagement in service exposes students to 

realworld problems and the needs of vulnerable populations.   

✓ Example: Visiting a home for the elderly can raise awareness about the challenges faced by 

senior citizens.  

➢ Developing Empathy and Compassion: Interacting with community members from diverse 

backgrounds fosters empathy and a sense of social responsibility.   

✓ Story: Share a story of a student who developed empathy through a CSL experience.  

➢ Encouraging Active Participation: CSL provides opportunities for students to take action and 

contribute to solutions, fostering a sense of civic engagement.   

✓ Project Idea: Organizing a community clean-up or a fundraising drive for a local charity.  
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➢ Building Skills for Civic Engagement: Developing skills like communication, collaboration, advocacy, 

and problem-solving, which are essential for effective civic participation.   

✓ Role-playing: Practice communicating with community leaders or presenting a proposal for a 

community project.  

➢ Promoting Social Justice: CSL can address issues of inequality and injustice, encouraging students to 

become advocates for positive social change.   

✓ Case Study: Discuss a CSL project that aimed to address a social justice issue in the 

community. e) Appreciating the Benefits of CSL for Self and Community  

CSL offers numerous benefits for both the individual student and the wider community:  

Benefits for the Self:  

➢ Enhanced Learning: Deeper understanding of academic concepts through practical application.  

➢ Skill Development: Improvement in critical thinking, problem-solving, communication, teamwork, 

and leadership skills.  

➢ Personal Growth: Increased self-confidence, empathy, sense of purpose, and awareness of social 

issues.  

➢ Career Exploration: Opportunities to explore different fields and gain valuable experience.  

➢ Networking: Building connections with community members and professionals.  

Benefits for the Community:  

✓ Addressing Needs: Providing valuable services and addressing important community issues.  

✓ Increased Capacity: Mobilizing volunteers and resources to support community initiatives.  

✓ Stronger Connections: Fostering collaboration and understanding between different groups within 

the community.  

✓ Positive Change: Contributing to the overall well-being and development of the community.  

✓ Future Civic Leaders: Cultivating a generation of engaged and responsible citizens.  

Benefits for Self Benefits for Community  

Enhanced Learning Addressing Needs  

Skill Development Increased Capacity  

Personal Growth  Stronger Connections  

Career Exploration Positive Change  

Networking  Future Civic Leaders  

[Table summarizing the benefits of CSL for self and community]  
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Sub Strand 1.2: Community Needs  

a) Categorizing Various Needs in the Community  

Understanding the different types of needs within a community is the first step towards identifying areas 

where CSL projects can make a meaningful impact. Community needs can be broadly categorised as follows:  

 Environmental Needs: These relate to the health and sustainability of the natural environment.   

✓ Examples: Pollution (air, water, land), deforestation, waste management issues, lack of access 

to clean water, loss of biodiversity, climate change impacts (e.g., drought in Local).  

  

[Image depicting environmental pollution, such as plastic waste in a river or smoke from burning 

materials]  
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 [Diagram illustrating the interconnectedness of environmental issues]  Social Needs: These concern the 

well-being, relationships, and social structures within the community.   
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✓ Examples: Poverty, inequality, lack of access to education, inadequate healthcare, food 

insecurity, gender inequality, substance abuse, crime, lack of social support systems for 

vulnerable groups (e.g., orphans, elderly).  

   

[Picture showing people in need, such as individuals experiencing homelessness or children in an 

underresourced school]  

 
Indicator  Specific  Part of Community A  Part of Community B Part of Community C  Notes Category 

 Indicator  (e.g., Town Center)  (e.g., Rural  (e.g., Specific Sub- 
 Outskirts)  group)  

Social  
Cohesion 
&  
Inclusion  

Strength of  
Social  
Networks  
(e.g., number 
of active  
community 

groups, 

participation 

rates)  

(Estimate/Data)  (Estimate/Data)  (Estimate/Data)  Consider 

different 

types of social 

groups 

(agebased, 

interestbased, 

etc.).  

  Trust Levels  (Qualitative/Quantitati (Qualitative/Quantitati (Qualitative/Quantitati Can be  
(e.g., ve Data) ve Data) ve Data) assessed perception of  through  

 safety,  surveys or  
 neighborlines community  
 s)  discussions.  

  Levels of  
Discriminatio 

n (based on 

ethnicity, etc.)  

(Qualitative  
Data/Reported  
Incidents)  

(Qualitative  
Data/Reported  
Incidents)  

(Qualitative  
Data/Reported  
Incidents)  

Requires 

sensitive 

data 

collection 

methods.  
 Participation (Attendance rates, (Attendance rates, (Attendance rates, Consider in representation) representation) 

representation) who is  
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 Community  involved  
Events & and who is Decision- excluded.  
Making  

Safety & 

Security  
Crime Rates 

(e.g., reported 

incidents of 

theft, 

violence)  

(Police data, 

community reports)  
(Police data, 

community reports)  
(Police data, 

community reports)  
Data 

availability 

might vary. 

Consider 

perceptions 

of safety as 

well.  
  Feelings of  (Survey data)  (Survey data)  (Survey data)  Important  

Safety at  for overall Home and in  well-being.  
Public Spaces  

Access to 

Resources  
Access to  
Healthcare  
Facilities 

(e.g., 

distance, 

availability of 

services)  

(Geographic data, 

service mapping)  
(Geographic data, 

service mapping)  
(Geographic data, 

service mapping)  
Consider 

quality and 

affordability of 

services.  

  Access to  
Quality  
Education  
(e.g., school 
enrollment,  
completion 

rates)  

(School records, 

community surveys)  
(School records, 

community surveys)  
(School records, 

community surveys)  
Consider 

factors like 

teacherstudent 

ratios, 

resources per 

student.  

  Access to  
Clean Water  
& Sanitation  

(Household surveys, 

infrastructure data)  
(Household surveys, 

infrastructure data)  
(Household surveys, 

infrastructure data)  
Crucial for 

health and 

dignity.  
  Access to  

Economic  
Opportunities  
(e.g.,  
employment 

rates, income 

levels)  

(Economic surveys, 

employment data)  
(Economic surveys, 

employment data)  
(Economic surveys, 

employment data)  

Consider the 
types of  
employment 

available and 

income 

disparities.  
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Health & 

Wellbeing  
Prevalence of  
Common  
Diseases (e.g., 

malaria, 

respiratory 

infections)  

(Health records, 

community 

health surveys)  

(Health records, 

community 

health surveys)  

(Health records, 

community 

health surveys)  

Can indicate 

disparities in 

living 

conditions and 

access to 

healthcare.  

  Nutritional  
Status (e.g., 

rates of 

malnutrition, 

food security)  

(Health surveys, 

household 

assessments)  

(Health surveys, 

household 

assessments)  

(Health surveys, 

household 

assessments)  

Important for 
physical and  
cognitive  
developmen 
t.  

  Mental Health  
&  
Psychosocial  
Well-being  

(Qualitative surveys,  
community  
discussions)  

(Qualitative surveys,  
community  
discussions)  

(Qualitative surveys,  
community  
discussions)  

Requires 

culturally 

sensitive 

assessment 

methods.  
Living Quality of (Household surveys, (Household surveys, (Household surveys, Impacts Condition Housing (e.g., 

visual assessments) visual assessments) visual assessments) health,  
s  type of  safety, and dwelling,  overall  

access to  quality of basic  life.  
amenities)  

  Environmenta 
l Quality (e.g., 

air and water 

pollution, 

waste 

management)  

(Environmental 

monitoring, 

community 

observations)  

(Environmental 

monitoring, 

community 

observations)  

(Environmental 

monitoring, 

community 

observations)  

Can vary 

significantly 

across 

different 

parts of the 

community.  

 [Table comparing indicators of social well-being in different parts of the community]  

➢ Economic Needs: These relate to the financial stability, employment opportunities, and economic 

development of the community.   

✓ Examples: Unemployment, lack of job skills, limited access to capital, poverty, inadequate 

infrastructure for businesses, dependence on unsustainable economic activities.  
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[Image depicting economic activity in the community, such as small businesses or agricultural practices]  
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[Graph showing unemployment rates in the local area]  

➢ Political Needs: These involve the governance, participation, and rights of community members.   

✓ Examples: Lack of civic engagement, limited access to information about governance, 

inadequate representation, corruption, lack of awareness of rights and responsibilities.  

  

  

 [Picture of people participating in a community meeting or election]  
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[Diagram illustrating the structure of local government]  

➢ Technological Needs: These relate to access to and utilization of technology for development and 

improvement of life.   

✓ Examples: Lack of internet access, limited digital literacy, insufficient technological 

infrastructure for education or businesses, lack of access to information and communication 

technologies.  

 

[Image showing people using technology, such as computers or mobile phones, in a community setting]  
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[Map showing areas with limited internet connectivity in the region]   

Activity: In small groups, and working with community members (parents, local leaders, etc.), observe and 

list at least three specific needs you have identified in your Local community under each of the categories 

above.  

b) Mapping Potential Community Resources for CSL Activities  

Once needs are identified, it's crucial to recognize the existing resources within the community that can be 

leveraged for CSL projects. Resources can be:  

  

Limited connectivity   

Good  connectivity   
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Human Resources: Individuals with skills, knowledge, or time to contribute (e.g., teachers, healthcare 
workers, artisans, community leaders, elders, skilled youth).   

 [Picture of diverse community members with different skills]  

➢ Physical Resources: Tangible assets available in the community (e.g., community centers, schools, 

libraries, parks, local businesses, tools, materials, land).   

  

Community center or a local workshop   

➢ Financial Resources: Funds or opportunities for fundraising within the community (e.g., local 
businesses willing to sponsor projects, community savings groups, potential for small grants).   

  

  

  

[ Picture representing financial support, like a donation box or a symbolic cheque ]   
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Institutional Resources: Organizations and institutions that can provide support or partnership (e.g., 

local government offices, NGOs, faith-based organizations, schools, health facilities).   
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[Logos of potential partner organizations in Local community]  

Informational Resources: Knowledge, data, and local wisdom that can inform CSL projects (e.g., 

community history, traditional practices, local expertise on specific issues).   

  

  

[Picture of an elder sharing traditional knowledge with young people]  
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Activity: As a class, brainstorm and create a list of potential resources available in the Local community that 
could be used to address the needs you identified earlier. Be specific about the type of resource and where 

it is located.  

c) Exploring Various Community Stakeholders for Partnership in CSL Activities  

Community stakeholders are individuals or groups who have an interest in the well-being of the community 

and can play a role in CSL activities. Identifying and partnering with them is essential for the success and 

sustainability of projects. Key stakeholders include:  

➢ Local Government Officials: Chiefs, sub-chiefs, ward representatives, county government officials – 

they can provide guidance, support, and access to resources.   
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[Picture of students meeting with a local government official]  

➢ Community Leaders: Religious leaders, elders, influential individuals – they have strong community 

connections and can mobilize support.   

   

Respected community leader addressing a group   

➢ Non-Governmental Organizations (NGOs) and Community-Based Organizations (CBOs): These 

organizations often work on specific community issues and have expertise and resources.   
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[Logos of local NGOs or CBOs operating in our county]  

➢ Local Businesses: They can provide financial support, in-kind donations, or mentorship 

opportunities.   
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 [Picture of a local business owner interacting with students]  

➢ Schools and Educational Institutions: They can provide student volunteers, facilities, and expertise.   

   
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School participating in a community event   

➢ Healthcare Facilities: Hospitals, clinics, and health workers can be partners in health-related CSL 

projects.   
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[Picture of students assisting at a local health clinic (with appropriate permissions and supervision)]  

➢ Community Members Themselves: Residents are the primary beneficiaries of CSL projects and their 

involvement is crucial for identifying needs and ensuring projects are relevant and sustainable.   

  

[Picture of community members actively participating in a project]  

Activity: Identify at least three potential stakeholders in Local for a CSL project focused on (choose one 

need identified earlier). For each stakeholder, describe the potential role they could play in supporting the 

project.  

d) Realising the Vastness of Needs and Resources within Their Communities for Their CSL Activities  

Through the activities above, learners should come to understand that:  

✓ Community needs are diverse and interconnected: Addressing one need might have positive ripple 

effects on others.  

✓ There is a wealth of untapped resources within the community: Creative thinking and 

collaboration can unlock these resources for CSL projects.  

✓ Partnerships are key to effective CSL: Working together with various stakeholders can amplify the 

impact of projects and ensure sustainability.  

✓ Every student has the potential to contribute meaningfully: By identifying needs, mapping 

resources, and engaging with stakeholders, students can find their own ways to make a difference in 

their Local community.  

Database Creation: As an ongoing activity, students should contribute to a class database (digital or 

physical) that documents:  

✓ Identified Community Needs: Categorized and described in detail.  

✓ Potential Community Resources: Types, locations, and contact information (where appropriate and 

ethical).  
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✓ Community Stakeholders: Names, organizations, contact information (where appropriate and 

ethical), and potential roles for collaboration.  

Sub Strand 1.3: Leadership Development  

a) Examining Qualities of an Effective Leader  

Effective leadership is crucial for the success of any group initiative, including CSL projects. A good leader 

possesses a combination of personal qualities and skills. Some key qualities include:  

 Integrity: Being honest, ethical, and trustworthy. Leaders should act with strong moral principles.   

   

Leader acting with honesty and transparency   

➢ Vision: Having a clear and compelling idea of what needs to be achieved and the ability to inspire 

others towards that goal.   

  

  

 [Picture of a leader articulating a clear vision to a team]  
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➢ Communication Skills: Being able to clearly and effectively convey ideas, instructions, and feedback 

to team members. This includes both verbal and non-verbal communication, as well as active 
listening.   

➢ Empathy: Understanding and sharing the feelings of others. Empathetic leaders can build stronger 

relationships and motivate their teams better.   

➢ Decision-Making Skills: The ability to analyze situations, consider different options, and make timely 

and sound decisions.   

➢ Problem-Solving Skills: The capacity to identify challenges, analyze their root causes, and develop 

effective solutions.   

 [Picture of a team working together to solve a problem, guided by a leader]  

➢ Accountability: Taking responsibility for their own actions and the outcomes of their team's work.   

✓   

leader taking ownership of a project's success or failure   

➢ Resilience: The ability to bounce back from setbacks and challenges. Leaders should remain 

optimistic and persistent in the face of adversity.   

  

[Picture of a leader encouraging a team after facing a setback]  

➢ Inspiration: The ability to motivate and energize team members to achieve their best.   
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✓    

leader inspiring their team with enthusiasm   

➢ Delegation: The skill of assigning tasks and responsibilities to team members effectively, 

empowering them and fostering their growth.   

 
 [Diagram showing a leader delegating tasks to different team members]  

Activity: Reflect on leaders you admire (in your school, community, or globally). Identify at least three 

qualities they possess that make them effective leaders and explain why these qualities are important.  

b) Assessing Different Styles of Leadership Relevant to Community Initiatives  

Different situations and community contexts may call for different leadership approaches. Understanding 

various leadership styles is crucial for effective engagement in CSL activities. Some relevant styles include:  

 Transformative Leadership: Leaders inspire and motivate team members to achieve extraordinary 

outcomes by focusing on shared values and a compelling vision. They empower individuals and 

encourage innovation.   
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[Case Study Example: Nelson Mandela and his vision for a unified South Africa]  

✓ Democratic Leadership (Participative Leadership): Leaders involve team members in the 

decisionmaking process. They value input from others and build consensus. This can lead to greater 

buy-in and ownership.   

   

Leader facilitating a group discussion where everyone's opinion is valued   

✓ Situational Leadership: Leaders adapt their style based on the specific situation and the needs and 

abilities of their team members. They might be directive in one situation and supportive in another.   
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[Diagram illustrating how a situational leader adjusts their style based on the follower's competence and 

commitment]  

✓ Servant Leadership: Leaders prioritize the needs and well-being of their team members. Their 

primary goal is to serve and empower others, fostering a collaborative and supportive environment.   

  

[Quote from a servant leader emphasizing the importance of serving others]  

Activity: Consider a potential CSL project in your Local community (e.g., organizing a clean-up drive, 

tutoring younger students, or starting a small community garden). Discuss which leadership style(s) might 

be most effective for this project and why.  

c) Developing Guidelines to Govern Leadership Activities  

Establishing clear guidelines for leadership within CSL groups ensures accountability, fairness, and effective 

management. These guidelines might include:  

✓ Different Leadership Roles and Responsibilities: Clearly defining the tasks and duties of various 

leadership positions within the group (e.g., Project Coordinator, Communication Officer, Resource 

Manager, Secretary).   

✓ Procedures for Carrying Out an Election: Establishing a fair and transparent process for electing 

leaders, including nomination processes, campaigning (if applicable), voting methods, and 

announcing results.   

✓ Managing Rotation of Roles: If the group decides to rotate leadership positions, the guidelines 

should outline the frequency and process of rotation to provide opportunities for more members to 

develop leadership skills.   

✓ Leadership Transition: Defining how leadership will be handed over from one leader to the next to 

ensure continuity and smooth transitions. This might involve handover meetings or documentation.   

✓ Daily Running of Group Activities: Outlining procedures for communication, decision-making within 

the group, task management, and ensuring everyone contributes effectively.   

✓ Addressing Organisational Challenges: Establishing a process for identifying, discussing, and 

resolving conflicts or challenges that may arise within the group. This might involve designated 

communication channels or problem-solving meetings.   
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Activity: As a class, work together to develop a set of guidelines for leadership within your Grade 10 CSL 

groups. Use the provided template (if available) and consider the different aspects mentioned above.  

d) Applying Leadership Skills in Executing Leadership Actions  

Putting leadership skills into practice is essential for developing competence. This involves:  

✓ Taking Initiative: Identifying needs and opportunities and taking proactive steps to address them.  

✓ Organizing and Planning: Structuring tasks, setting timelines, and allocating resources effectively.  

✓ Motivating and Encouraging Others: Inspiring team members and fostering a positive and 

collaborative environment.  

✓ Communicating Effectively: Clearly conveying information, actively listening to feedback, and 

resolving misunderstandings.  

✓ Facilitating Meetings: Guiding discussions, ensuring everyone has a chance to contribute, and 

keeping meetings focused.  

✓ Managing Conflict: Addressing disagreements constructively and finding solutions that work for the 

group.  

✓ Delegating Tasks: Assigning responsibilities based on individual strengths and interests.  

✓ Providing Feedback: Offering constructive criticism and praise to help team members grow.  

Leading by Example: Demonstrating the desired behaviors and work ethic.  

Activity: Participate actively in your CSL group activities, taking on leadership roles as opportunities arise. 

Reflect on your experiences and identify specific leadership skills you have applied and areas where you 

can improve.  

e) Recognising the Need for Effective Leadership in Executing CSL Activities  

Effective leadership is crucial for the success and impact of CSL activities for several reasons:  

✓ Direction and Focus: Leaders provide a clear sense of direction and ensure that the group's efforts 

are focused on achieving the CSL goals.  

✓ Organization and Efficiency: Good leadership ensures that tasks are well-organized, resources are 

managed effectively, and activities are carried out efficiently.  

✓ Motivation and Engagement: Effective leaders inspire and motivate group members to contribute 

their best, leading to greater engagement and commitment.  

✓ Collaboration and Teamwork: Strong leadership fosters a collaborative and supportive environment 

where team members work well together.  

✓ Problem Solving and Adaptability: Leaders can guide the group through challenges and help them 

adapt to unexpected situations.  
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✓ Sustainability and Impact: Effective leadership contributes to the long-term success and meaningful 

impact of CSL projects within the Local community.  

Reflection: Discuss as a class why effective leadership is particularly important for CSL projects that aim to 

address community needs in Local. Consider the challenges and complexities involved in community work.  

  

Sub Strand 1.4: Intercultural Competence  

a) Analysing the Concept of Intercultural Competence  

Intercultural competence is the ability to interact effectively and appropriately in diverse cultural contexts. 

It involves a combination of:  

➢ Cultural Awareness: Understanding that cultural differences exist and can influence values, 

behaviors, communication styles, and worldviews. It's about being conscious of your own cultural 

biases and assumptions and how they might affect your interactions with others.   

  

[Image depicting people from different cultural backgrounds interacting]  

✓ Activity: Reflect on your own cultural background and identify some of its key values and 

norms.  

➢ Cultural Knowledge: Acquiring factual information about different cultures, including their history, 

traditions, customs, beliefs, and communication styles. This knowledge helps in understanding the 

perspectives of others.   
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[Table comparing a specific cultural practice across different cultures (e.g., greetings, mealtime 

etiquette)]  

➢ Cultural Sensitivity: Developing empathy and respect for cultural differences. It involves recognizing 

and appreciating that other cultures have their own valid ways of doing things, even if they differ 

from your own. It requires being mindful of potential misunderstandings and adapting your 

behavior accordingly.   

  

 [Picture illustrating someone showing respect for a cultural tradition different from their own]  

Intercultural Issues: Lack of intercultural competence can lead to various issues, including:  

➢ Stereotypes: Generalised and often negative beliefs about groups of people based on their culture, 

which ignore individual differences.   

✓ Example: "All people from [certain culture] are [negative trait]."  

➢ Misconceptions and Biases: Inaccurate understandings or prejudiced attitudes towards other 

cultures, often based on limited or flawed information.   

✓ Example: Believing that a certain cultural practice is inherently inferior to your own.  

➢ Hostilities: Negative feelings, antagonism, or conflict between people from different cultural 

backgrounds, often stemming from misunderstandings and prejudice.  
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[Image depicting conflict arising from cultural misunderstanding]  

Importance of Tolerance: Tolerance is the acceptance and respect of different cultures, beliefs, and 

practices, even if you don't agree with them. It is a crucial element in fostering positive intercultural 

interactions.  

b) Participating in Intercultural Activities in the Community  

Engaging in direct intercultural activities is vital for developing competence. This can involve:  

➢ Observing and Learning: Paying attention to interactions between people from different cultures in 

your Local community (e.g., in the market, at school events, in places of worship).  

➢ Dialogue and Conversation: Initiating conversations with individuals from different cultural 

backgrounds to learn about their experiences, perspectives, and traditions. Remember to be 
respectful and listen actively.   

✓ [Picture of students engaging in a friendly conversation with community members from a 

different culture]  

➢ Cultural Events and Celebrations: Participating in cultural festivals, ceremonies, or gatherings 

organized by different cultural groups in your community.   

✓   

cultural event showcasing the diversity of Local   
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➢ Collaborative Projects: Working together with people from different cultures on community service 

learning initiatives. This provides opportunities for shared experiences and understanding.   

➢ Role-Playing: Enacting scenarios that involve intercultural interactions to practice communication 

and understanding in a safe environment.   

✓ Example: A role-play where students from different cultural backgrounds need to work 

together to solve a community problem.  

Activity: Plan and participate in a role-play that demonstrates effective communication and understanding 

in an intercultural situation within the Local context.  

c) Exhibiting Positive Attitudes Towards Different Cultures  

Developing a positive attitude towards different cultures is fundamental to intercultural competence. This 

includes cultivating:  

➢ Tolerance: Accepting the existence of different cultural practices and beliefs, even if they are 

unfamiliar or different from your own.  

➢ Curiosity: Showing a genuine interest in learning about other cultures and asking respectful 

questions.   

✓    

someone showing curiosity by asking questions about another culture   

➢ Respect: Valuing the traditions, customs, and perspectives of other cultures and treating individuals 

with dignity regardless of their cultural background.   
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 [Picture showing people from different cultures interacting with mutual respect]  

➢ Empathy: Trying to understand and share the feelings and perspectives of people from other 

cultures. This involves putting yourself in their shoes.   

➢ Open-mindedness: Being receptive to new ideas and different ways of doing things, even if they 
challenge your own assumptions.   

➢ Humility: Recognizing that your own culture is not superior to others and being willing to learn from 
different cultural perspectives.   

    

Someone humbly listening and learning from someone from a different culture   

Activity: Reflect on your own attitudes towards different cultures. Identify any biases or preconceived 

notions you might hold and consciously work towards adopting more positive and open-minded 

perspectives.  
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d) Recognising the Importance of Promoting Social Cohesion Among People of Varied Cultures  

Social cohesion refers to the degree of trust, solidarity, and cooperation among members of a community. 

Promoting social cohesion among people of varied cultures is crucial for:  

✓ Peace and Harmony: Reducing conflict and misunderstandings that can arise from cultural 

differences.  

✓ Mutual Understanding: Fostering empathy and appreciation for diverse perspectives, leading to 

stronger relationships.  

✓ Community Development: Harnessing the strengths and talents of all cultural groups to contribute 

to the overall progress and well-being of the Local community.  

✓ Inclusivity: Ensuring that all members of the community feel valued, respected, and have equal 

opportunities, regardless of their cultural background.  

✓ Richness and Diversity: Celebrating the unique contributions that each culture brings to the 

community, enriching the social fabric.  

Strategies for Promoting Intercultural Competence and Social Cohesion:  

✓ Intercultural Dialogue: Creating opportunities for people from different cultures to interact and 

share their experiences and perspectives.  

✓ Cultural Exchange Programs: Organizing events where different cultural groups can showcase their 

traditions, music, dance, and cuisine.  

✓ Education and Awareness Campaigns: Raising awareness about different cultures and challenging 

stereotypes and misconceptions.  

✓ Community Initiatives: Implementing projects that bring people from different cultures together to 

work towards a common goal.  

✓ Promoting Inclusive Language: Using language that is respectful and avoids perpetuating 

stereotypes or biases.  

Activity: Brainstorm and discuss ideas for a community initiative in Local that could promote intercultural 

competence and social cohesion among different cultural groups present in the area. Develop a basic plan 

for implementing one viable activity.  

  

  

  

  

https://enovate.co.ke/exams


✓  

Get more resources from Enovate.co.ke 
 

  

STRAND 2.0: LIFE SKILLS  

Sub Strand 2.1: Self-Awareness in the Community  

a) Explaining Factors that Influence Public Self-Awareness  

Public self-awareness refers to how conscious you are of how others perceive you. It's about 

understanding your impact on the people around you and being aware of your public image. Several 

factors influence this awareness:  

✓ Self-Monitoring: This is a personality trait that describes the extent to which people observe and 

regulate their public behavior to fit the social situation.   

➢ High Self-Monitors: Are very attuned to social cues and adjust their behavior to match the 

situation and the expectations of others. They are often concerned about how they are 

perceived.   

➢ Low Self-Monitors: Tend to express their true feelings and attitudes regardless of the social 

context. They are less concerned about how others see them and are more consistent in 

their behavior across different situations.   

✓ Social Feedback: The verbal and non-verbal cues you receive from others play a significant role in 

shaping your public self-awareness.   

➢ Verbal Feedback: What people say to you about your behavior, appearance, or opinions. This 

can be direct compliments, criticisms, or suggestions.   

▪ Example: A friend saying, "You are a good listener." or "You seemed a bit quiet during 

the meeting."  

➢ Non-Verbal Feedback: How people react to you through their body language, facial 

expressions, and tone of voice.   

▪ Example: People smiling when you speak, or looking confused when you explain 

something.  

✓ Social Comparison: We often compare ourselves to others to understand ourselves better. This can 
influence our public self-awareness as we see how our behavior and image compare to those 

around us.   
➢ Upward Social Comparison: Comparing ourselves to those we perceive as better can 

sometimes motivate us to improve our public image.  

➢ Downward Social Comparison: Comparing ourselves to those we perceive as worse can 

sometimes make us feel better about our own public image.  
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✓ Cultural Norms and Expectations: Different cultures have different expectations regarding behavior, 

communication, and appearance. Being aware of these norms in your Local community and broader 

Kenyan society influences how you present yourself publicly.   

➢ Example: The importance of respect for elders in Kenyan culture might influence how a 

young person behaves in front of older community members.  

✓ Personal Values and Beliefs: While public self-awareness involves understanding how others see 

you, your own internal values and beliefs also influence how you choose to present yourself to the 

world.  

You might consciously decide to project an image that aligns with what you believe is important.   

✓ Past Experiences: Previous social interactions and the feedback received can shape your current 

public self-awareness. Positive experiences might lead to greater confidence in your public image, 

while negative experiences might make you more cautious or self-conscious.   

b) Analysing the Importance of Positive Public-Image  

A positive public image is how others generally view you. It can have significant impacts on various aspects 

of your life within the Local community and beyond:  

✓ Social Relationships: People are generally more drawn to those with a positive public image (e.g., 

friendly, respectful, trustworthy). This can lead to stronger friendships, better social support, and 

increased opportunities for positive social interactions.   

    

People interacting positively and forming connections   

✓ Opportunities: A good reputation can open doors to various opportunities, such as leadership roles 

in school or community groups, invitations to events, and even future career prospects. People are 

more likely to trust and give opportunities to those they perceive positively.   

✓ Influence and Persuasion: People are more likely to listen to and be persuaded by individuals who 

have a positive public image. Trust and respect make your opinions and ideas more impactful.   
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    

Someone speaking confidently and being listened to attentively   

✓ Personal Well-being: Knowing that you are generally perceived positively by others can boost your 

self-esteem and confidence. It contributes to a sense of belonging and social acceptance, which are 
important for mental and emotional well-being.   

✓ Community Contribution: A positive public image can enhance your ability to contribute effectively 
to your community. People are more likely to collaborate with and support individuals they trust 
and respect.   

   

Someone actively involved in community work and being appreciated   

✓ Navigating Social Situations: A good understanding of your public image helps you navigate social 

situations more effectively. You can adjust your behavior to be appropriate and make positive 

impressions.   
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    

Someone confidently interacting in a diverse social setting   

c) Applying Public Consciousness (Mindfulness of Others) in Day-to-Day Life  

Public consciousness, or mindfulness of others, involves being aware of the impact of your words and 

actions on the feelings, thoughts, and well-being of those around you. Applying this in your daily life in 

Local means:  

1. Considering Your Language: Choosing your words carefully to avoid causing offense, 

misunderstandings, or hurt feelings. Being mindful of cultural sensitivities and using respectful 

language.   

✓ Example: Avoiding slang or jargon that others might not understand, especially when 

interacting with elders or people from different backgrounds.  

2. Paying Attention to Non-Verbal Cues: Being aware of your body language, facial expressions, and 

tone of voice, and how these might be interpreted by others. Also, being attentive to the non-verbal 

cues of others to understand their reactions and feelings.   

✓ Example: Maintaining eye contact to show engagement, having open body language to 

appear approachable, and using a respectful tone.  

3. Being Respectful of Differences: Recognizing and valuing the diversity of individuals in your 

community, including differences in age, gender, ethnicity, beliefs, and opinions.   

✓ Example: Actively listening to different perspectives without judgment and showing respect 

for cultural traditions that differ from your own.  

4. Showing Empathy: Trying to understand the perspectives and feelings of others, even if you don't 

necessarily agree with them. Responding with compassion and understanding.   

✓ Example: Offering support to a friend who is going through a difficult time or acknowledging 

someone's frustration.  

5. Being Mindful of Your Actions: Considering the potential consequences of your behavior on others 

and striving to act in a way that is considerate and responsible.   
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✓ Example: Being punctual for appointments, respecting personal space, and cleaning up after 

yourself in shared spaces.  

6. Practicing Active Listening: Paying full attention when others are speaking, understanding their 

message, responding thoughtfully, and remembering the information.   

✓ Example: Nodding to show you are listening, asking clarifying questions, and summarizing 

what you have heard.  

d) Appreciating My Positive Public Image in the Community  

Reflecting on and appreciating your positive public image can reinforce positive behaviors and contribute 

to your self-confidence. This involves:  

✓ Recognizing Positive Feedback: Acknowledging and valuing the compliments and positive 

comments you receive from others about your character, behavior, and contributions.  

✓ Reflecting on Positive Interactions: Thinking about times when you have had positive interactions 

with others and how your actions contributed to those experiences.  

✓ Understanding Your Strengths: Identifying your positive qualities and how these contribute to your 

positive image in the community (e.g., being helpful, friendly, reliable).  

✓ Valuing Your Reputation: Recognizing the importance of maintaining a positive reputation through 

consistent ethical and respectful behavior.  

✓ Using Your Positive Image for Good: Understanding that a positive public image can give you a 

platform to influence others positively and contribute to the well-being of your Local community.  

✓ Being Authentic: While being mindful of your public image, strive to be genuine and true to 

yourself. A positive image built on authenticity is more sustainable and meaningful.  

Activity: Take some time to reflect on your interactions within your school and the broader Local 

community. Identify three aspects of your public image that you believe are positive and explain why. How 

can you continue to strengthen these positive aspects?  

Sub Strand 2.2: Conflict Resolution  

a) Explaining Situations in the Community Where Conflicts Might Arise in Day-to-Day Life  

Conflict is a natural part of human interaction and can occur in various situations within the Local 

community. Understanding these potential sources of conflict is the first step towards effective resolution:  

➢ Resource Scarcity: Competition over limited resources such as water, land (especially grazing or 

farming land around Local), pasture, or firewood can lead to disputes between individuals, families, 

or even clans.   
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[Image depicting conflict over scarce resources like water or land]  

➢ Boundary Disputes: Disagreements over property lines, grazing rights, or traditional boundaries can 

escalate into conflict between neighbors or communities. This can be particularly sensitive in areas 

with shared resources.   

  

[Diagram illustrating a boundary dispute between two properties]  

➢ Cultural Differences: Misunderstandings or clashes arising from differing cultural norms, values, 

traditions, or communication styles between various ethnic groups or individuals within the 

community.   

  

Example: Differences in marriage customs, burial rites, or social etiquette.  
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➢ Political Differences: Disagreements related to political affiliations, leadership choices, or resource 

allocation by local or national government.   

  

[Picture of a community meeting where political opinions are being discussed, potentially 

leading to disagreement]  

➢ Economic Issues: Conflicts arising from issues such as unemployment, poverty, unequal distribution 

of wealth, business competition, or debt.   

  

 o  [Image depicting economic disparity within the community]  

➢ Social Issues: Disputes related to social status, family matters (inheritance, marriage), crime, or 
access to social services like education or healthcare.   
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[Picture representing a social issue that could lead to conflict, such as a disagreement about community 

safety]  

➢ Intergenerational Differences: Conflicts arising from differing views and expectations between 

younger and older generations on issues like tradition, modernity, or lifestyle choices.   

  

[Image depicting a conversation between an elder and a younger person with differing viewpoints]  

➢ Miscommunication: Simple misunderstandings due to unclear communication, assumptions, or lack 

of effective listening can quickly escalate into conflicts.   

  

[Diagram illustrating how miscommunication can lead to conflict]  

➢ Gossip and Rumors: Spreading of unsubstantiated information can damage reputations, create 

mistrust, and lead to interpersonal conflicts within the community.   
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 o  image of rumors spreading and causing division  

Activity: Brainstorm with classmates specific examples of conflicts you have witnessed or heard about in 

your Local community under each of the categories mentioned above.  

b) Discussing Approaches of Solving Conflicts in the Community  

Communities often have various traditional and modern approaches to resolving conflicts. Understanding 

these methods is crucial for choosing the most appropriate strategy:  

  Traditional Methods: Many Kenyan communities, including those in Narok County, have 

longstanding traditional ways of resolving disputes. These often involve:   

✓ Elders' Councils: Respected elders act as mediators and adjudicators, using their wisdom and 

community standing to facilitate dialogue and find solutions acceptable to all parties. Their 

decisions often carry significant moral authority.   

  

  

  

 [Picture of elders sitting in a traditional council meeting resolving a dispute]  

✓ Family or Clan Meetings: Disputes within families or clans are often resolved through 

discussions involving family heads or respected members who help find common ground.  

✓ Rituals and Reconciliation Ceremonies: In some cases, specific rituals or ceremonies might 

be performed to symbolize forgiveness, healing, and the restoration of harmony within the 

community.  
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[Image depicting a traditional reconciliation ceremony]  

  Modern Methods: With increasing integration and formal structures, modern conflict resolution 

approaches are also utilized:   

 Mediation: A neutral third party (the mediator) facilitates communication between the 

conflicting parties to help them reach a voluntary agreement. The mediator does not impose 

a solution.   

 
 [Diagram showing a mediator facilitating communication between two disputing 

parties]  

✓ Negotiation: The conflicting parties directly communicate with each other to try and reach a 

mutually acceptable solution. This often involves compromise and finding common ground.   
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[people in a negotiation, aiming to find a solution]  

✓ Arbitration: A neutral third party (the arbitrator) listens to both sides of the dispute and then 

makes a binding decision that the parties must follow. This is more formal than mediation.   

  

  

➢ [Image depicting an arbitrator making a decision after hearing both sides]  
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✓ Formal Legal Systems: In more serious cases, conflicts may be resolved through the 

formal court system, involving lawyers, judges, and legal procedures.   

  

[Picture of a courtroom]  

✓ Community Policing and Dialogue Forums: Initiatives that bring community 
members and law enforcement together to address local conflicts and build trust.   

➢    

community members and police officers in a dialogue   

Analysing for Fairness: When discussing these approaches, it's important to consider their fairness:  

➢ Accessibility: Is the method accessible to all members of the community, regardless of their 

social or economic status?  
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➢ Impartiality: Is the process free from bias and are the individuals facilitating the resolution 

neutral?  

➢ Equity: Does the outcome address the needs and concerns of all parties involved in a just 

and equitable manner?  

➢ Transparency: Is the process open and understandable to those involved?  

➢ Sustainability: Does the resolution address the root causes of the conflict and promote 

long-term peace and harmony?  

Activity: Compare and contrast two traditional conflict resolution methods used in your community with 

two modern methods. Discuss the strengths and weaknesses of each in terms of fairness and 

effectiveness. c) Applying Strategies of Solving Conflicts in the Community  

Effective conflict resolution involves using specific strategies. Some key strategies include:  

✓ Active Listening: Paying full attention to what the other person is saying, both verbally and 

nonverbally. This involves paraphrasing, asking clarifying questions, and showing empathy.   

  

 o  [Image illustrating active listening skills: eye contact, nodding, paraphrasing]  

✓ Empathy and Perspective-Taking: Trying to understand the other person's point of view and 

feelings, even if you don't agree with them. This can help de-escalate tension.   
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 o  [Picture showing someone trying to understand another person's perspective]  

✓ Clear Communication: Expressing your own needs and feelings clearly and respectfully, avoiding 

blaming or accusatory language. Using "I" statements (e.g., "I feel frustrated when...") instead of 

"You" statements.   

[Example of using "I" statements in a conflict situation]  

✓ Identifying Common Ground: Focusing on areas where the conflicting parties agree, even if there 

are significant disagreements. This can build a foundation for finding solutions.   

  

  

[Diagram showing overlapping interests of conflicting parties]  

✓ Brainstorming Solutions: Working together to generate a range of possible solutions to the conflict, 

without initially judging them.  

✓ Evaluating Options: Assessing the pros and cons of each potential solution and considering what 

would be fair and acceptable to all parties involved.  
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✓ Finding Mutually Acceptable Solutions (Compromise and Collaboration): Aiming for solutions 

where everyone's needs are met to some extent. Compromise involves each party giving up 
something, while collaboration aims for a "win-win" outcome.   

  

  

 o  [Image depicting two people reaching a mutually beneficial agreement]  

✓ Staying Calm and Respectful: Maintaining composure and treating the other person with respect, 

even when emotions are high. Avoid yelling, insults, or personal attacks.  

✓ Knowing When to Seek Help: Recognizing when the conflict is too intense or complex to resolve 
independently and seeking the assistance of a neutral third party (e.g., elder, mediator).  

Role-Playing Activity: In groups, role-play different conflict scenarios that might arise in your Local 

community (e.g., a dispute over water access, a misunderstanding between neighbors). Apply the conflict 

resolution strategies discussed above. Reflect on what worked well and what was challenging.  

d) Appreciating Peaceful Conflict Resolution in the Community  

Peaceful conflict resolution offers numerous benefits for individuals and the overall well-being of the Local 

community:  

❖ Maintaining Harmony and Social Cohesion: Peaceful resolution helps preserve positive 

relationships and strengthens the bonds within the community.  

❖ Preventing Violence and Escalation: Addressing conflicts constructively can prevent them from 

escalating into violence or more serious problems.  

❖ Promoting Justice and Fairness: Peaceful methods often aim for outcomes that are fair and 

equitable to all parties involved.  
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❖ Building Trust and Understanding: Successfully resolving conflicts peacefully can increase trust and 

understanding between individuals and groups.  

❖ Saving Resources: Peaceful resolution is often less costly in terms of time, money, and emotional 

toll compared to prolonged disputes or legal battles.  

❖ Fostering a Culture of Peace: When peaceful conflict resolution is valued and practiced, it 

contributes to a more peaceful and stable community environment.  

❖ Individual Growth: Learning to resolve conflicts peacefully develops important life skills such as 

communication, empathy, and problem-solving.  

Personal Reflection: Think about a time when you were involved in a conflict that was resolved peacefully. 

What were the key factors that contributed to the peaceful resolution? What did you learn from that 

experience? Document your reflections.  

By understanding the sources of conflict, exploring different resolution approaches, applying effective 

strategies, and appreciating the value of peaceful conflict resolution, Grade 10 students in Local can 

become more skilled at navigating disagreements and contributing to a more harmonious and peaceful 

community.  

  

Sub Strand 2.3: Responsible Decision-making  

a) Describing the Decision-Making Process in Day-to-Day Life  

Decision-making is a fundamental life skill that we use constantly, from simple choices to more complex 

ones. The decision-making process generally involves a series of steps:  

1. Identify the Problem or Decision: Recognize that a choice needs to be made. This could be a clear 

problem that needs a solution or an opportunity that requires a decision.   

 Example: Deciding how to spend your free time, choosing which subject to focus on for 

studying, or addressing a conflict with a friend.  
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[Image depicting someone contemplating different options]  

2. Gather Information: Collect relevant information related to the decision. This might involve seeking 

advice, researching options, or considering past experiences. The amount of information needed 
depends on the complexity of the decision.   

✓ Example: If deciding on a CSL project, you would gather information about community 

needs, available resources, and potential partners.  
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✓    

Someone researching information using different sources   

3. Identify Options/Alternatives: Brainstorm and list all possible choices or courses of action. Be 

creative and don't dismiss any option too early.   

✓ Example: When faced with a disagreement, possible options could include compromising, 

seeking mediation, or agreeing to disagree.  

4. Evaluate the Options: Consider the potential consequences (positive and negative) of each option. 

Think about the impact on yourself and others in the short term and long term. Consider your 

values and priorities.   

5. Make the Decision: Choose the option that you believe is the best based on your evaluation. This is 

the point where you commit to a particular course of action.   

6. Implement the Decision: Put your chosen option into action. This involves planning and carrying out 

the necessary steps.   

7. Review and Reflect: After implementing the decision, evaluate its outcome. Did it lead to the 

desired result? What did you learn from the process? This reflection can help you make better 

decisions in the future.   

✓   
✓ someone reflecting on the outcome of a decision   
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Activity: Think about a recent decision you made. Trace the steps you went through (even if you didn't 

consciously follow all of them). Discuss with a partner whether you think you followed a sound 

decisionmaking process.  

b) Evaluating Qualities of Responsible Decisions  

Responsible decisions are those that consider the well-being of oneself and others, are based on careful 

thought, and align with ethical principles and community values. Key qualities of responsible decisions 

include:  

❖ Ethical: Aligning with moral principles and what is considered right and wrong within your 

community and broader society.   

✓ Example: Choosing to be honest even when it's difficult.  

✓ [Symbolic image representing ethical behavior]  

❖ Considerate of Consequences: Taking into account the potential impact of the decision on yourself, 
your family, friends, the community in Local, and even the environment, both in the present and the 
future.   

❖ Informed: Based on accurate and sufficient information. Responsible decision-makers take the time 

to gather relevant facts and perspectives.   

    

Someone seeking information before making a choice   

❖ Respectful: Showing consideration for the rights, feelings, and opinions of others, even if you 

disagree with them.   

 [Image showing people with different viewpoints interacting respectfully]  

❖ Accountable: Being willing to take responsibility for the outcomes of the decision, whether they are 

positive or negative.   
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    

Someone taking ownership of their actions   

❖ Reflective: Involving thoughtful consideration of the options and potential outcomes, rather than 

impulsive reactions.   

  

[Image depicting someone thinking carefully before acting]  

❖ Safe: Prioritizing safety and well-being, avoiding choices that could lead to harm for yourself or 

others.   
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 [Symbolic image representing safety and protection]  

❖ Sustainable: Considering the long-term impact and whether the decision supports long-term 
wellbeing and resource management, especially relevant in the context of the environment around 

Local.   

Activity: Engage a respected community member (e.g., an elder, a religious leader, a teacher) in a 

discussion about what they consider to be the qualities of a responsible decision within the Local context. 

Share their insights with the class.  

c) Making Responsible Decisions in Daily Life  

Applying the decision-making process and considering the qualities of responsible decisions in your daily 

life requires conscious effort. This involves:  

✓ Slowing Down: When faced with a decision, especially an important one, take a moment to pause 

and think before acting impulsively.  

✓ Seeking Advice: Don't hesitate to ask for guidance from trusted adults, friends, or community 

members when facing a difficult choice.  

✓ Considering Your Values: Reflect on what is important to you and let your values guide your 

decisions.  

✓ Thinking Ahead: Imagine the potential consequences of each option and how they might affect 

your future and the future of those around you.  

✓ Learning from Mistakes: When you make a decision that doesn't turn out well, reflect on what you 

could have done differently and use that learning for future decisions.  

✓ Practicing: The more you consciously try to make responsible decisions in small, everyday 

situations, the better you will become at making more significant decisions.  

Role-Playing Activity: Create and act out skits that demonstrate responsible decision-making on pertinent 

issues in the Local community. Examples could include decisions related to resource use, social 

interactions, or participation in community activities. Reflect on the choices made in the skits and discuss 

their potential consequences.  

d) Appreciating Responsible Decisions in Life  

Recognizing and valuing the importance of responsible decision-making can motivate you to make better 

choices. Appreciating responsible decisions involves understanding that they:  

✓ Lead to Positive Outcomes: Responsible decisions are more likely to result in beneficial 

consequences for yourself and others.  
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✓ Build Trust and Respect: Making thoughtful and ethical choices helps you earn the trust and respect 

of your family, friends, and community members in Local.  

✓ Contribute to Personal Growth: The process of making responsible decisions helps you develop 

critical thinking, problem-solving, and ethical reasoning skills.  

✓ Strengthen Communities: When individuals make responsible choices, it contributes to a more 

stable, harmonious, and prosperous community.  

✓ Promote Well-being: Responsible decisions often prioritize health, safety, and overall well-being.  

✓ Create a Better Future: By considering long-term consequences, responsible decisions can 

contribute to a more sustainable and positive future for the community and beyond.  

Sharing Experiences: Share personal experiences (or stories you have heard) about situations where 

responsible decisions led to positive outcomes and where irresponsible decisions had negative 

consequences. Discuss the lessons learned from these experiences.  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

https://enovate.co.ke/exams


✓  

Get more resources from Enovate.co.ke 
 

  

STRAND 3.0: ACTION RESEARCH  

Sub Strand 3.1: Introduction to Action 

Research  

a) Explaining the Meaning of Action Research  

Action research is a practical and collaborative approach to problem-solving that is typically conducted by 

practitioners (in this case, students with guidance) in their own context (the school or Local community). 

It's a cyclical process aimed at understanding and improving a specific situation or addressing a particular 

issue.  

✓ Focus on Action: Unlike traditional research that often aims to generate theoretical knowledge, 

action research is primarily concerned with bringing about positive change and improvement in a 

specific setting.   

  

[Image depicting people actively working on a community project]  

✓ Practitioner-Led: It is usually initiated and carried out by those who are directly involved in the 

situation being studied. In your case, you, the students, will be the primary researchers.   
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[Picture of students working collaboratively on a research project]  

✓ Context-Specific: Action research addresses problems and issues within a particular context, such as 

your school, neighborhood in Local, or a specific community group. The findings are usually most 

relevant to that specific context.   

  

[Image highlighting a specific location in Local where action research might be conducted]  

✓ Cyclical Process: It follows a recurring cycle of planning, acting, observing, and reflecting, which 

allows for continuous learning and refinement of actions.   
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(Plan -> Act -> Observe -> Reflect -> Plan...  

✓ Collaborative: Action research often involves working with others who are affected by the issue 

being studied, such as community members, teachers, or local leaders.   

  

 o  [Image showing students collaborating with community members on a research project]  

In essence, action research is a way to learn by doing and reflecting on what you did, to make things better 

in your own environment.  

b) Analysing the Characteristics of Action Research  

Action research has several key characteristics that distinguish it from other forms of research:  

✓ Reflection: Action research involves critical thinking about a situation, your own practices, and the 

effects of your actions. You continuously reflect on what is happening and why.   

✓ Continuous: It is an ongoing process, not a one-time event. The cycle of planning, acting, observing, 

and reflecting is repeated as needed to achieve the desired improvements.   

✓ Factual (Evidence-Based): While it's practical, action research still relies on gathering information 

and evidence (data) to understand the situation and the effects of interventions. This data can be 

qualitative (e.g., observations, interviews) or quantitative (e.g., surveys, numbers).   

✓ Visible: The process and outcomes of action research are usually shared with those involved. This 

transparency helps in building understanding and support for the changes being implemented.   
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 o     

Students presenting their action research findings to the community   

✓ Practical: The primary goal of action research is to find practical solutions to real-world problems 

and to improve practices in a specific context.   

✓ Interesting: Action research often focuses on issues that are relevant and meaningful to the 

researchers and the community, making the process more engaging and motivating.   

Activity: Discuss each of the characteristics of action research and provide a specific example of how that 

characteristic might be applied in a CSL project addressing an issue in Local.  

c) Illustrating the Cycle of Action Research  

The action research cycle is a dynamic and iterative process that guides the research. The most common 

model involves four key phases:  

❖ Plan: Identify a problem or area for improvement, gather initial information, define the objectives of 

the research, and develop a plan of action. This involves deciding what you want to change and how 

you will try to change it.   

❖ Act: Implement the planned actions or interventions. This is where you put your plan into practice 

in the real-world setting.   

❖ Observe: Systematically collect data on the effects of your actions. This involves carefully watching 

what happens, taking notes, gathering feedback, and looking for evidence of change.   

❖ Reflect: Analyse the data you have collected and reflect on the outcomes of your actions. What 

worked? What didn't work? What did you learn? This reflection informs the next cycle of planning.   

After reflection, the cycle begins again. Based on what you learned, you might revise your plan, take new 

actions, observe the results, and reflect again. This continuous cycle allows for ongoing learning and 

improvement.  
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Activity: Create a visual representation (e.g., a flowchart, a diagram, a poster) illustrating the action 

research cycle. Explain each stage of the cycle using an example of a community issue in Local that could 

be addressed through action research.  

d) Using the Action Research Cycle to Address Issues in the Community  

To effectively use the action research cycle, follow these steps when tackling a community issue:  

1. Identify a Community Issue (Plan): Work collaboratively with community members to identify a 

problem or area of concern in Local that you want to address through your CSL project. Be specific 

and focused.   

✓ Example: Littering in a local market area.  

2. Gather Initial Information (Plan): Talk to people affected by the issue, observe the situation, and 

gather any existing information to understand the problem better.   

✓ Example: Interviewing vendors and shoppers about their views on littering, observing the 

amount and types of litter.  

3. Develop an Action Plan (Plan): Based on your initial understanding, develop a plan of action to 
address the issue. What specific steps will you take? Who will be involved? What resources will you 
need?   

✓ Example: Organizing a community clean-up day, placing more bins, conducting an awareness 

campaign.  

4. Implement the Action Plan (Act): Carry out the activities outlined in your plan in the community.   

Example: Conducting the clean-up, distributing flyers about proper waste disposal.  

5. Observe the Effects (Observe): Systematically observe and collect data on the impact of your 

actions. How has the situation changed? What are people's reactions?   

✓ Example: Counting the amount of litter before and after the clean-up, surveying community 

members about their awareness.  

6. Reflect on the Outcomes (Reflect): Analyse the data you collected. Did your actions have the 

desired effect? What were the successes and challenges? What did you learn about the issue and 

your approach?   

✓ Example: Noticing a decrease in litter but also identifying that the bins are not being used 

properly.  

7. Revise and Plan Again (Plan - Next Cycle): Based on your reflection, revise your plan for further 

action. What will you do differently in the next cycle to achieve better results?   

✓ Example: Planning an educational workshop on waste management and proper bin usage.  

This cycle continues until the issue is significantly addressed or until you have gained valuable insights into 

the problem and potential solutions.  
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Activity: Choose a specific issue in the Local community. In small groups, brainstorm how you could apply 

the action research cycle (plan, act, observe, reflect) to address this issue. Outline the steps you would 

take in each phase.  

e) Appreciating Action Research in Addressing Challenges in the Community  

Action research offers several valuable benefits for addressing challenges within the Local community:  

✓ Local Relevance: It focuses on issues that are important and directly affect the community.  

✓ Practical Solutions: It aims to find and implement practical solutions that can make a real difference 

on the ground.  

✓ Community Involvement: It encourages collaboration and participation from community members, 

leading to solutions that are more likely to be accepted and sustainable.  

✓ Empowerment: It empowers individuals and communities to take ownership of their problems and 

work towards their own solutions.  

✓ Learning and Improvement: The cyclical nature allows for continuous learning, adaptation, and 

improvement of strategies over time.  

✓ Building Capacity: It helps develop research and problem-solving skills within the community.  

✓ Contextual Understanding: It provides a deep understanding of the specific context and factors 

contributing to the issue.  

By engaging in action research, you can move beyond simply identifying problems to actively working 

towards positive change in your Local community while developing valuable skills and knowledge.  

Activity: Discuss the potential benefits of using action research to address a specific challenge that your 

school or the wider Local community is facing. Share your thoughts and listen to the perspectives of 

others.  

By the end of this sub-strand, you should have a solid understanding of what action research is, its key 

characteristics, the cyclical process it follows, and how it can be a powerful tool for addressing issues and 
fostering positive change in your community. You will be well-prepared to engage in your own action 

research projects in the subsequent sub-strands.  
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Sub Strand 3.2: Problem Identification  

a) Critiquing Given Scenarios to Identify the Problem in a Community  

Problem identification is the first crucial step in the action research process. It involves carefully examining 

a situation or scenario to pinpoint the specific issue that needs to be addressed. To effectively critique a 

scenario and identify the problem, consider the following:  

❖ Understanding the Context: Read the scenario thoroughly to grasp the setting, the people involved, 

and the events taking place. Pay attention to the social, economic, and environmental context.   

o Example Scenario: "In a section of Local town, there is a noticeable increase in the amount 

of uncollected waste along the main market street. Businesses report a decrease in 

customers due to the unpleasant smell and unsightly appearance. Residents living nearby 

complain about health concerns related to the waste."  

  

  

[Image depicting a scenario of uncollected waste in a market area]  

❖ Identifying Symptoms vs. the Core Problem: Distinguish between the observable signs or 

symptoms of a problem and the underlying root cause. Addressing symptoms might provide 

temporary relief but won't solve the fundamental issue.   

o In the example above, the unpleasant smell and decrease in customers are symptoms. The 

core problem is the ineffective waste management system.  
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[Diagram illustrating the difference between symptoms and root causes of a problem]  

❖ Looking for Negative Impacts: Identify who or what is being negatively affected by the situation 

described in the scenario. This helps to define the problem in terms of its consequences.   

o In the example, businesses are losing customers, residents are experiencing health concerns, 

and the overall environment is degraded.  
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❖ Identifying Gaps and Discrepancies: Look for discrepancies between the current situation and a 

desired or expected state. What is missing or not working as it should?   

o In the example, the gap is between the current state of unmanaged waste and the desired 

state of a clean and healthy market environment.  

❖ Considering Different Perspectives: Think about how the situation might be viewed by different 

stakeholders (e.g., business owners, residents, local authorities, market vendors). Each perspective 

can offer valuable insights into the problem.    
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 [Mind map showing different stakeholders and their perspectives on the waste management 

problem]  

❖ Formulating a Clear Problem Statement: Once you have analysed the scenario, articulate the 

problem in a clear, concise, and specific statement. A well-defined problem statement helps to focus 

your action research efforts.   

o  Example Problem Statement: "The increasing accumulation of uncollected waste along the 

main market street in Local town is negatively impacting local businesses, posing health risks 

to residents, and degrading the environment due to an ineffective waste management 

system."  

Activity: In small groups, analyse several given scenarios depicting community issues in and around Local. 

For each scenario, identify the core problem, the symptoms, the negative impacts, and different 

stakeholder perspectives. Formulate a clear problem statement for each scenario.  

b) Using Data Collection Tools to Record the Characteristics of the Problem Identified  

Once a problem is identified, the next step is to gather data to understand its characteristics – its nature, 

scope, frequency, intensity, and who it affects. Simple data collection tools you can use include:  

 Observation Tools: These involve systematic observation of the situation and recording what you see, 

hear, and experience.   

✓ Structured Observation Checklist: A predefined list of specific behaviors or conditions to 

look for and tick off.   

✓ Tally Tools: Used to count the frequency of specific occurrences.   

   Example: Tallying the number of people littering in a specific area over a period.  

 Field Notes: Detailed written descriptions of observations, including context, specific incidents, 

and your initial interpretations.   

 Tally Tools: As mentioned above, these are simple ways to count the number of times something 

happens.   

 Example: Counting the number of potholes on a certain stretch of road.  

❖ Online Forms and Checklists: Digital tools that can be used to collect structured data through 

surveys or observations using smartphones or computers.   

❖ Checklists: Lists of items or conditions that you simply check off if they are present or absent.   

Example: A checklist to assess the availability of handwashing facilities in a school.  

Designing Data Collection Tools: When designing these tools, ensure they are:  

• Clear and Easy to Use: The tool should be simple for anyone to understand and use consistently.  
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• Focused on the Problem: The questions or observation points should directly relate to the 

characteristics of the identified problem.  

• Objective: The tool should aim to collect factual information rather than subjective opinions.  

 Ethical: Ensure privacy and obtain consent if collecting data from individuals.  

Activity: For the problem identified in one of the scenarios, work in your group to design two different 

simple data collection tools (e.g., an observation checklist and a tally sheet) that could be used to record 

its characteristics. Explain how each tool would help you understand the problem better.  

c) Analysing Simple Data to Determine the Nature and Extent of the Problem  

Once you have collected some initial data, you need to analyse it to understand the nature and extent of 

the problem. Simple analysis techniques include:  

• Counting and Tallying: For data collected using tally tools or checklists, simply count the number of 

occurrences or the number of items checked.   

o Example: If you tallied 57 instances of littering in an hour, this gives you an idea of the 

frequency.  

• Frequency Tables: Organize your counted data into tables showing how many times each category 

or observation occurred.   

• Simple Charts and Graphs: Visual representations of your data can make it easier to understand 

patterns and trends. Bar graphs, pie charts, or line graphs can be used for simple data sets.   

o Example: A bar graph showing the number of overflowing bins in different parts of the 

market.  

• Calculating Simple Percentages: This can help you understand the proportion of times something 

occurred.   

o Example: If 30 out of 50 surveyed residents reported health concerns related to the waste, 

then 60% of residents have this concern.  

• Identifying Patterns and Trends: Look for recurring themes or patterns in your observations or 

collected data. Are certain types of litter more common? Does the problem seem worse at certain 

times or in certain locations?  

Activity: Using the data you hypothetically collected with the tools you designed in the previous activity, 

perform simple analysis (counting, tallying, creating a simple frequency table or chart) to understand the 

nature and extent of the problem. Present your findings to the class.  

d) Documenting and Managing Data for Information Dissemination  
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Accurate documentation and effective data management are crucial for the action research process. This 

involves:  

• Recording Data Accurately: Ensure that all collected data is recorded truthfully and without bias.  

• Organizing Data Systematically: Store your data in a way that is easy to understand, access, and 

analyse. This could involve using notebooks, spreadsheets (like Google Sheets or Microsoft Excel), or 

simple databases.   

• Maintaining Data Integrity: Protect your data from loss, damage, or unauthorized access. If using 

digital tools, back up your files regularly. If using manual methods, store your records safely.  

• Summarizing Findings: Prepare concise summaries of your key findings from the data analysis. This 

makes it easier to communicate the nature and extent of the problem to others.  

• Choosing Appropriate Formats for Presentation: Present your findings using varied media to 

effectively communicate with different audiences. This could include:   

o Written Reports: Formal or informal documents summarizing your problem identification 

process, data collection methods, analysis, and key findings.  

o Visual Presentations: Using slides (e.g., PowerPoint, Google Slides) with charts, graphs, and 

images to present your data.  

o Posters: Creating visually engaging posters to share key information. o  Oral 

Presentations: Sharing your findings verbally with the class or community members. o 

 Digital Platforms: Using online tools or social media (ethically and appropriately) to 

disseminate information.  

Activity: Prepare a short summary report of your findings from the data analysis activity. Choose an 

appropriate format (e.g., a short written report with a simple chart or a brief visual presentation) to 

present your understanding of the problem to the class.  

e) Appreciating the Importance of Accurate Documentation for Effective Problem Resolution  

Accurate documentation is vital for effective problem resolution in action research because it:  

• Provides Evidence: It offers factual evidence about the existence and characteristics of the problem, 

which can be used to justify the need for action.  

• Tracks Progress: It allows you to monitor changes over time and assess the impact of any 

interventions you implement in later stages of your action research.  

• Ensures Transparency: It makes the research process open and understandable to all stakeholders 

involved.  

• Facilitates Collaboration: Clear documentation allows different members of your research team and 

community partners to stay informed and work together effectively.  
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• Supports Learning and Reflection: Reviewing your documentation helps you to reflect on your 

process, identify what worked well, and learn from any challenges.  

• Informs Future Actions: The insights gained from accurate documentation and analysis guide the 

planning of subsequent actions to address the problem more effectively.  

• Builds Credibility: Well-documented research is more credible and likely to be taken seriously by 

others.  

Reflection Activity: Discuss as a class why accurate documentation is so important in the context of trying 

to solve real-life problems in your Local community through action research. Share examples of how poor 

documentation could hinder problem resolution efforts.  

By engaging in these activities, you will develop essential skills in identifying community problems, 

collecting and analysing basic data, and documenting your findings effectively. This will lay the groundwork 

for planning and implementing actions to address these problems in the subsequent stages of your action 

research journey. Remember to always maintain integrity in your data handling and to work collaboratively 

with your peers.  

Sub Strand 3.3: Implementation Process  

a) Identifying a Viable Solution to Address a Community Problem  

After thoroughly identifying and understanding the community problem (as covered in Sub Strand 3.2), the 

next crucial step is to brainstorm and select a viable solution. This involves:  

• Brainstorming Potential Solutions: Involve all team members in generating a wide range of possible 

solutions to the identified problem. Encourage creative and "out-of-the-box" ideas.   

o Example (Continuing the market waste problem): Potential solutions could include: 

increasing the number of waste bins, organizing regular clean-up campaigns, implementing a 
waste sorting and recycling program, conducting community education on waste 

management, advocating for better municipal waste collection services, etc.  

• Evaluating Proposed Solutions: Once several solutions are on the table, critically evaluate each one 

based on various criteria:   

o Feasibility: Is the solution practical and achievable with the available resources (time, human 

effort, finances, materials)?  

o Sustainability: Can the solution be maintained over the long term? Will it create lasting 

change?  

o Impact: How effectively will the solution address the root causes of the problem and what 

positive impact will it have on the community?  
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o Ethical Considerations: Are there any ethical implications of the proposed solution? Is it fair 

and just for all stakeholders? o  Community Acceptance: How likely is the community to 

support and participate in the implementation of the solution?  

o Resources Required: What human, financial, and material resources will be needed? Are 

these resources accessible?  

o Timeframe: How long will it take to implement the solution and see results?  

o Scope: What is the scale of the solution? Will it address the entire problem or a specific 

aspect of it?  

o Potential Risks and Challenges: What obstacles might you encounter during 

implementation? How can these be mitigated?  

• Accommodating Divergent Opinions: Encourage open discussion and respect different viewpoints 

when evaluating solutions. Use constructive feedback and collaborative decision-making to arrive at 

the best option.  

• Consultation and Voting (if necessary): If there are multiple seemingly viable solutions, consider 

consulting with a wider group (e.g., the class, community members) or using a voting process to 

determine the most preferred and supported option.  

• Selecting the Most Viable Solution: Based on the evaluation and discussions, choose the solution 

that appears to be the most feasible, sustainable, impactful, and acceptable to address the 
identified community problem within the constraints of your CSL project.  

Activity: For the community problem your group has been focusing on, brainstorm at least three potential 

solutions. Then, collaboratively evaluate these solutions based on the criteria discussed above. Justify 

which solution you believe is the most viable for your project.  

b) Creating an Implementation Plan Focusing on the Identified Solution  

Once a viable solution is chosen, a detailed implementation plan is essential to guide your actions. This 

plan should outline how, when, and by whom the solution will be put into practice. Key components of an 

implementation plan include:  

• Goal and Objectives: Clearly state the overall goal of your project (to address the identified 

problem) and the specific, measurable, achievable, relevant, and time-bound (SMART) objectives 

that will contribute to achieving that goal.   

o Example (Market waste):   

▪ Goal: To improve waste management practices and reduce litter in the Local market 

area.  

▪ Objective: By [Date], to reduce visible litter in the main market street by 50% through 

the implementation of [chosen solution, e.g., a weekly clean-up campaign and the 

distribution of 20 new waste bins].  
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• Timeline: Develop a realistic timeline with specific start and end dates for each activity. Break down 

the implementation into manageable phases or steps. Use tools like Gantt charts or simple 

schedules.   

• Milestones: Identify key milestones or checkpoints to track progress and ensure the project stays on 

schedule.   

o Example: Completion of the community mobilization phase, distribution of all waste bins, 

completion of the first three clean-up campaigns.  

• Resource Allocation: Specify the human, financial, and material resources needed for each activity 

and how these resources will be obtained and allocated.   

o Example: Human resources: student volunteers, community members. Financial resources:  

potential small donations for bins or cleaning supplies. Material resources: gloves, bags, bins, 

cleaning tools.  

• Personnel Responsibilities: Clearly assign roles and responsibilities to each team member or 
participant. Who will be responsible for what tasks?   

o Example: Team Leader, Communication Officer, Logistics Coordinator, Data Collector.  

• Communication Plan: Outline how communication will be maintained within the team and with the 

wider community throughout the implementation process.  

• Data Collection Plan: Detail how you will collect data to monitor the implementation process and 

evaluate its impact (using the tools discussed in Sub Strand 3.2). Specify what data will be collected, 

by whom, when, and how.  

• Risk Management Plan: Identify potential challenges or risks that could hinder implementation and 

outline strategies to mitigate these risks.   

o Example: Low community participation – strategy: conduct more outreach and awareness. 

Lack of funds – strategy: explore local fundraising opportunities.  

• Reporting Templates: Design simple templates or formats for documenting progress, challenges, 

and outcomes. This could include meeting minutes, activity logs, or data collection forms.  

Activity: Working in your project teams, create a detailed implementation plan for your chosen solution to 

the community problem. Ensure all the key components listed above are addressed in your plan.  

c) Implementing the Plan to Address the Identified Problem  

This is the action phase where you put your carefully crafted plan into practice. Effective implementation 

requires:  

• Teamwork and Collaboration: Work together effectively as a team, fulfilling your assigned roles and 

responsibilities.  

• Communication: Maintain clear and regular communication within the team and with community 

members.  
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• Flexibility and Adaptability: Be prepared to adjust your plan if unexpected challenges arise. 

Monitor the situation closely and be willing to adapt your approach as needed.  

• Resource Management: Use the allocated resources efficiently and responsibly.  

• Data Collection: Systematically collect data as outlined in your data collection plan. Use checklists, 

observations, tallies, and potentially simple trend analysis to track progress and gather information 

about the impact of your actions.  

• Regular Monitoring: Keep track of your progress against the timeline and milestones.  

• Problem-Solving: Address any obstacles or challenges that emerge during implementation in a 

proactive and collaborative manner.  

• Holding Reflective Meetings: Regularly convene as a team to discuss progress, challenges, and any 
necessary adjustments to the plan. These meetings are crucial for continuous improvement.  

Activity: Begin implementing the first phase or key activities of your action plan in the school or wider 

Local community (with appropriate guidance and permissions). Focus on collecting initial data as you carry 
out your actions. Hold a team meeting to reflect on the initial implementation process: What went well? 

What challenges did you encounter? What adjustments might be needed?  

d) Developing a Reflective Report on the Implemented Action  

Reflection is a critical component of action research. After implementing a phase of your plan, you need to 

reflect on the process and its outcomes. A reflective report should document this learning. Key elements of 

a reflective report include:  

• Description of Actions Taken: Clearly describe the activities that were implemented.  

• Observations and Data Collected: Summarize the data you collected during the implementation 

phase. Use charts, graphs, or tables to present your findings visually where appropriate.  

• Analysis of Outcomes: Analyse the data to determine the extent to which your actions are having 

the desired effect on the problem. Are you seeing progress towards your objectives?  

• Challenges Encountered: Identify any difficulties, obstacles, or unexpected issues that arose during 

implementation.  

• Lessons Learned: Reflect on what you learned from the implementation process. What worked 

well? What didn't work so well? What would you do differently in the future?  

• Personal Growth and Learning (Connecting to CSL Benefits): Reflect on how your participation in 

this action research project has enhanced your learning and personal development. Consider skills 

like teamwork, communication, problem-solving, leadership, and your understanding of community 

issues and civic responsibility (linking back to the benefits of CSL discussed in Strand 1).  

• Recommendations for Future Action: Based on your reflection, suggest any adjustments to your 

plan or recommendations for the next steps in your action research cycle.  
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Sharing the Report: Share your reflective report in appropriate formats (digital or print) as suggested in 

the learning experiences. This could include presentations, posters, videos, or reports shared on school 

platforms.  

Activity: Following your initial implementation efforts and reflective meeting, work as a team to develop a 

reflective report that addresses the key elements outlined above. Prepare to share your report with the 

class.  

e) Appreciating the Process of Designing Solutions to Address Challenges in the Community  

Through this sub-strand, you should develop a deeper appreciation for the often complex process of 

designing and implementing solutions to community challenges. This appreciation should include 

recognizing:  

• The Importance of Thorough Problem Identification: A clear understanding of the problem is 
crucial for developing effective solutions.  

• The Value of Collaboration and Diverse Perspectives: Brainstorming and evaluating solutions with a 

team and considering different viewpoints leads to more robust and acceptable outcomes.  

• The Need for Careful Planning: A well-structured implementation plan provides a roadmap for 

action and increases the likelihood of success.  

• The Iterative Nature of Action Research: The cyclical process of planning, acting, observing, and 
reflecting allows for continuous learning and improvement.  

• The Importance of Data and Evidence: Monitoring progress and evaluating impact relies on 

systematic data collection and analysis.  

• The Role of Reflection in Learning and Growth: Reflecting on your experiences is essential for 

identifying lessons learned and improving future actions.  

• The Potential for Students to Make a Meaningful Contribution: Even as students, you have the 
capacity to contribute to positive change in your school and the wider Local community through 

wellplanned and executed action research projects.  

Final Reflection: In a class discussion, share your thoughts on what you have learned about the process of 

designing and implementing solutions to community challenges through action research. What aspects of 

the process did you find most valuable or surprising? How has this experience changed your perspective 

on addressing community issues?  

By actively engaging in the implementation process and reflecting on your experiences, you will gain 

valuable practical skills and a deeper understanding of how to contribute to positive change in your 

community through action research. Remember that perseverance, collaboration, and a willingness to 

learn and adapt are key to successful implementation.  
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STRAND 4.0: SOCIAL ENTREPRENEURSHIP  

Sub Strand 4.1: Social Entrepreneurship Process  

a) Distinguishing Social Entrepreneurship from Other Types of Enterprises  

Social entrepreneurship is a unique approach to business that prioritizes addressing social and 

environmental problems while also aiming for financial sustainability. It differs from traditional for-profit 

businesses and purely philanthropic organizations in several key ways:  

Feature  Traditional For-Profit 

Enterprise  

Non-Profit/Charity 

Organization  

Social Enterprise  

Primary Goal  Generate profit for 

owners/shareholders  

Address social needs 

and provide services  

Address social/environmental 

problems and be financially 

sustainable  

Mission Focus  Profit maximization  Social impact, often 

relying on donations 

and grants  

Blended mission: 

social/environmental impact and 

financial sustainability  

Revenue 

Generation  

Primarily through sales of 

goods or services  

Primarily through 

donations, grants, and 

sometimes 

government funding  

Through sales of goods or services, 

often reinvesting profits into the social 

mission  

Profit  

Distribution  

Profits distributed to 

owners/shareholders  

Surplus revenue 

reinvested in the 

organization's mission  

Surplus revenue primarily reinvested 

in the social/environmental mission; 

may have limited profit distribution to 

founders or investors with a social 

impact focus  
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Accountability  Primarily to  

owners/shareholders for 

financial returns  

Primarily to donors, 

grant providers, and 

beneficiaries for social 

impact  

To beneficiaries for social impact and 
to stakeholders (including investors, if  

any) for both social and financial 

performance  

Measurement 

of Success  

Primarily financial metrics 

(profit, revenue, market 

share)  

Primarily social impact 

metrics (number of 

people served, change 

in social indicators)  

Both social/environmental impact 

metrics and financial sustainability 

metrics  

"Bottom Line"  Primarily financial (profit)  Primarily social impact  "Triple Bottom Line": People, Planet, 

Profit (social equity, environmental 

stewardship, economic prosperity)  

Key Features of Social Enterprises (The 4 Ps):  

❖ People: Social enterprises are driven by a desire to improve the lives of people and address social 

inequalities. They prioritize the well-being of their beneficiaries and the community.  

❖ Profit: While social impact is primary, social enterprises need to be financially sustainable to 

continue their work. They aim to generate revenue to cover costs and reinvest surpluses. Profit is a 
means to an end, not the sole purpose.  

❖ Practice: Social enterprises employ innovative and entrepreneurial approaches to tackle social 

problems. They are often characterized by their creative solutions and efficient operations.  

❖ Planet: Many social enterprises also focus on environmental sustainability, aiming to minimize their 

ecological footprint and promote responsible environmental practices.  

Activity: Brainstorm examples of businesses in your community or that you know of. Categorize them as 

either traditional for-profit, non-profit, or potentially social enterprises. Justify your categorization based 

on their mission, revenue generation, and how they measure success.  

b) Analysing the Process of a Social Enterprise Development in the Community  

Developing a successful social enterprise involves a structured process with several key stages:  

1. Opportunity Identification: This stage involves identifying a pressing social or environmental 

problem within the community that can be addressed through an entrepreneurial approach. This 

requires:   

✓ Understanding Community Needs: Conducting research, surveys, and engaging with 

community members to identify unmet needs or existing challenges (building on skills from 

Strand 3).  
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✓ Identifying Gaps in Existing Services: Analysing what services are currently available and 

where there are shortcomings or areas for improvement.  

✓ Brainstorming Innovative Solutions: Thinking creatively about how a business model can be 

used to address the identified problem effectively and sustainably.  

✓ [Image depicting community members discussing local problems and potential solutions]  

2. Enterprise Planning: Once an opportunity is identified, a detailed business plan needs to be 

developed. This includes:   

✓ Defining the Social Mission: Clearly articulating the social or environmental problem the 

enterprise aims to solve and the intended impact.  

✓ Developing a Business Model: Outlining how the enterprise will generate revenue (e.g., 

selling goods or services) to cover costs and achieve financial sustainability. This needs to be 

aligned with the social mission.  

✓ Market Analysis: Understanding the target market, potential customers, and competition.  

✓ Operational Plan: Detailing how the enterprise will operate, including production, service 

delivery, and management.  

✓ Financial Plan: Projecting revenues, expenses, and funding needs.  

✓ Legal Structure: Determining the appropriate legal structure for the social enterprise (e.g., 

cooperative, community interest company).  

✓ Impact Measurement: Identifying how the social and environmental impact of the 

enterprise will be measured and reported.  

✓ [Diagram illustrating the key components of a social enterprise business plan]  

3. Resource Mobilisation: This stage involves securing the necessary resources to start and operate 

the social enterprise. This can include:   

✓ Financial Resources: Seeking grants, loans, social impact investments, or bootstrapping 

through initial sales.  

✓ Human Resources: Recruiting and managing staff, volunteers, or community members who 

are passionate about the social mission.  

✓ Material Resources: Acquiring equipment, supplies, or infrastructure needed for operations.  

✓ Partnerships: Collaborating with other organizations, businesses, or government agencies to 

leverage their expertise and resources.  

✓ [Image depicting different forms of resource mobilisation for a social enterprise]  

4. Implementation: This is the stage where the social enterprise is launched and begins its operations. 

This involves:   

✓ Setting up Operations: Establishing the necessary infrastructure, processes, and systems.  

✓ Marketing and Sales: Promoting the goods or services offered by the social enterprise.  

✓ Delivering Social Impact: Ensuring that the enterprise's activities are effectively addressing 

the intended social or environmental problem.  

✓ Financial Management: Managing revenues and expenses responsibly.  
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✓ Monitoring and Evaluation: Tracking the progress of the enterprise towards both its social 

and financial goals.  

✓ [Image depicting a social enterprise in operation, delivering its goods or services]  

Activity: Choose a social problem in your community. Working in groups, brainstorm potential social 

enterprise ideas that could address this problem. Outline a basic plan for how such an enterprise could 

operate, considering the four stages of development.  

c) Applying Appropriate Approaches to Sensitise the Community on the Benefits of Social Enterprises  

Raising awareness and understanding of social enterprises within the Local community is crucial for their 

success and impact. Appropriate sensitisation approaches include:  

1. Community Meetings and Forums: Organizing gatherings to explain the concept of social 

entrepreneurship, share success stories, and discuss how social enterprises can benefit the 

community.  

2. Workshops and Training Sessions: Conducting workshops to educate community members on how 

to start and run social enterprises, focusing on both the social and business aspects.  

3. Public Awareness Campaigns: Developing and disseminating information through various channels:   

✓ Posters and Flyers: Creating visually appealing materials highlighting the benefits of social 
enterprises and local examples.  

✓ Brochures and Leaflets: Providing more detailed information about specific social enterprise 

initiatives.  

✓ Local Radio Announcements: Sharing messages about social entrepreneurship and 

upcoming events.  

✓ Community Notice Boards: Displaying information in public spaces.  

4. Storytelling and Testimonials: Sharing stories of successful social entrepreneurs and the positive 

impact their enterprises have had on individuals and the community.  

5. Partnerships with Community Leaders and Influencers: Engaging local leaders, religious figures, 

and other influential individuals to champion social entrepreneurship.  

6. School-Based Initiatives: Educating students and teachers about social entrepreneurship to foster a 

culture of social innovation.  

7. Use of Social Media (where applicable and ethical): Utilizing social media platforms to reach a 

wider audience and share information and success stories.  

8. Organizing Social Enterprise Fairs or Exhibitions: Showcasing local social enterprises and their 

products or services to the community.  
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Activity: In groups, choose a social enterprise idea that could benefit your community. Design a creative 

campaign using at least two different methods (e.g., a poster and a short radio announcement script) to 

sensitise the Local community about the benefits of this social enterprise.  

d) Appreciating the Benefits of Social Enterprise in the Community  

Social enterprises offer a unique and valuable way to contribute to the well-being of the Local community:  

✓ Addressing Social and Environmental Problems: They provide innovative and sustainable solutions 

to pressing issues like poverty, unemployment, lack of access to education or healthcare, and 

environmental degradation.  

✓ Creating Economic Opportunities: They can generate employment, especially for marginalized 

groups, and stimulate local economic development.  

✓ Promoting Social Inclusion: They often focus on empowering disadvantaged individuals and 
fostering a more inclusive society.  

✓ Fostering Community Ownership and Participation: Successful social enterprises often involve the 

community in their design and operation, leading to greater ownership and sustainability.  

✓ Reinvesting Profits for Social Good: Unlike traditional businesses where profits primarily go to 

owners, social enterprises reinvest surpluses to further their social or environmental mission.  

✓ Building a More Resilient and Equitable Community: By addressing root causes of problems and 
creating economic opportunities, social enterprises can contribute to a more resilient and equitable 
Local.  

✓ Inspiring Innovation and Entrepreneurship: They demonstrate that business can be a powerful tool 
for social good, inspiring others to think creatively about solutions to community challenges.  

✓ Attracting Investment with Social Impact: The growing field of social impact investing provides 

opportunities for social enterprises to access funding from investors who prioritize both financial 

and social returns.  

Activity: Reflect on the potential benefits of social enterprises for the Local community based on the 

challenges you have identified in previous activities. Write a short paragraph explaining why you believe 

social entrepreneurship is a valuable approach for community development.  

Sub Strand 4.2: Opportunity Identification  

a) Assessing the Needs of the Community for a Social Enterprise  

Identifying a genuine community need is the foundation of a successful social enterprise. This involves a 

systematic process of understanding the challenges and gaps within the Local community:  
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• Community Observation: Pay close attention to the daily lives of people in your community. What 

are the recurring problems or unmet needs you observe? Consider various aspects:   

✓ Environmental: Waste management, pollution, access to clean water, deforestation, energy 

issues.  

✓ Social: Poverty, unemployment, lack of access to education or healthcare, food insecurity, 

issues affecting specific groups (youth, elderly, disabled).  

✓ Economic: Lack of income-generating opportunities, limited access to markets, skills gaps.  

✓ Cultural: Loss of cultural heritage, lack of spaces for cultural expression.  

✓ [Image depicting students observing different aspects of their community, noting down 

potential needs]  
• Community Engagement: Directly interact with community members to understand their 

perspectives and needs. This can be done through:   

✓ Informal Conversations: Talking to neighbors, local leaders, market vendors, and other 
residents.  

✓ Interviews: Conducting more structured conversations with key informants or 

representatives of different community groups. Prepare open-ended questions to encourage 

detailed responses.  

✓ Focus Group Discussions: Facilitating small group discussions to gather diverse opinions and 

insights on specific issues.  

✓ Surveys (Simple): Designing and administering short surveys to a larger segment of the 

community to identify common needs and priorities.  

✓ [Image showing students conducting interviews and focus group discussions with 

community members]  

• Prioritising Needs: Once you have gathered a list of community needs, it's important to prioritize 

them based on factors such as:   

✓ Severity of the Problem: How significantly does the need impact the community?  

✓ Number of People Affected: How many individuals or groups are affected by this need?  

✓ Urgency: Does the need require immediate attention?  

✓ Feasibility of Addressing: How likely is it that a social enterprise can effectively address this 

need with available resources?  

✓ Community Interest and Support: How willing are community members to support a social 

enterprise that addresses this need?  

✓ Alignment with Your Group's Interests and Skills: Consider what problems your group is 

most passionate about and what skills you collectively possess to address them.  

✓ [Diagram or chart showing a process for prioritizing community needs based on different 

criteria]  
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Activity: In small groups, conduct observations and informal conversations within your school community 

or immediate neighborhood in Local to identify at least three pressing community needs. Document your 

findings. Then, discuss and prioritize these needs based on the criteria above, justifying your top priority. 

b) Developing Social Enterprise Ideas for the Community  

With a prioritized community need in mind, the next step is to brainstorm potential social enterprise ideas 

that could address it in a sustainable way:  

• Leveraging Existing Resources: Consider what resources are already available within the community 

that could be utilized by a social enterprise (e.g., local skills, natural resources, existing 

infrastructure, community spaces).   

✓ Example (Addressing youth unemployment): Utilizing the skills of unemployed youth to 

create handcrafted goods using locally sourced materials.  

✓ [Image highlighting local resources that could be used for a social enterprise]  

• Drawing Inspiration from Successful Social Enterprises: Research examples of social enterprises 

that have successfully addressed similar needs in other communities (both locally and globally). 

Adapt their models to fit the specific context of Local.   

✓ [Image showing students researching successful social enterprises online or through print 

media]  

• Applying Creative Problem-Solving: Think outside the box and come up with innovative business 

models that not only generate revenue but also create social impact. Consider different approaches:   

✓ Selling Goods or Services: Offering products or services that address the identified need 

(e.g., affordable solar lamps for households without electricity, eco-friendly cleaning 

products).  

✓ Creating Employment or Income-Generating Opportunities: Establishing businesses that 

provide jobs or fair income for community members (e.g., a community-owned tailoring 

workshop, a sustainable agriculture cooperative).  

✓ Providing Access to Essential Services: Developing models that make essential services more 

accessible and affordable (e.g., a community-run health clinic, a mobile library).  

Promoting Awareness and Education: Creating enterprises that raise awareness about social 

or environmental issues and promote positive behavior change.  

✓ [Mind map showing different types of social enterprise models]  

• Considering the "Triple Bottom Line": Ensure that your social enterprise ideas consider people 

(social impact), planet (environmental sustainability), and profit (financial viability).  

Activity: For your prioritized community need, brainstorm at least three different social enterprise ideas 

that could potentially address it. For each idea, briefly describe the product or service offered, the social 

impact it aims to create, and how it could generate revenue.  
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c) Selecting Viable Social Enterprise Ideas with the Community  

Choosing the most viable social enterprise idea requires further evaluation and engagement with the 

community:  

• Presenting Ideas to the Community: Share your social enterprise ideas with the community members 

you engaged with during the needs assessment phase, as well as other relevant stakeholders (e.g., 

school administration, local leaders).   

✓ [Image depicting students presenting their social enterprise ideas to community members]  

• Gathering Feedback: Actively listen to the community's reactions to your ideas. What do they think 

are the strengths and weaknesses of each idea? Which ideas resonate most with them? Are there any 

concerns or suggestions?  

• Critiquing Ideas: Based on the community feedback and further analysis, critically evaluate each 

social enterprise idea based on factors such as:   

✓ Community Need Alignment: How well does the idea address the prioritized community 

need?  

✓ Feasibility: Is the idea realistic and achievable with available resources and skills?  

✓ Potential Impact: How significant and sustainable could the social impact be?  

✓ Financial Viability: Does the idea have the potential to generate enough revenue to be 

selfsustaining?  

✓ Community Support: Is there strong community interest and willingness to participate?  

Ethical Considerations: Are there any ethical concerns related to the idea?  

✓ [Table comparing the social enterprise ideas based on the critique criteria]  

• Refining Ideas: Based on the feedback and critique, refine your social enterprise ideas to make them 

more relevant, feasible, and impactful. This might involve combining elements of different ideas or 

modifying existing ones.  

• Civic Responsibility in Selection: Engage in a responsible and inclusive decision-making process when 
selecting the final social enterprise idea. Consider the diverse perspectives of the community and aim 

for an idea that has the greatest potential for positive impact and community buy-in. This might 

involve a collaborative voting process or consensus-building discussions with the community and 

relevant authorities.  

Activity: Present your social enterprise ideas to the class (representing the community). Gather feedback 

and then, within your group, critique and refine your ideas based on this feedback and the viability criteria. 

Finally, as a class, discuss and select one or two of the most promising social enterprise ideas that could be 

pursued for a potential project.  

d) Developing Genuine Interest in Social Entrepreneurship in Addressing Community Issues  
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Through this process of identifying community needs and developing social enterprise ideas, you should 

cultivate a genuine interest in the power of social entrepreneurship to create positive change. This involves:  

• Recognizing the Potential for Impact: Understanding that social enterprises can effectively address 

real-world problems and improve people's lives.  

• Appreciating the Blend of Social and Economic Goals: Seeing how business principles can be used as 

a tool for social good, creating sustainable solutions.  

• Developing Empathy and Civic Engagement: Connecting with the needs of your community and 

feeling empowered to take action and contribute to its well-being.  

• Fostering Creativity and Innovation: Recognizing the opportunity to develop novel and 

entrepreneurial solutions to social challenges.  

• Building Valuable Skills: Gaining practical skills in problem-solving, community engagement, business 

planning, and teamwork.  

• Seeing Yourself as a Changemaker: Developing a belief in your ability to make a difference in your 

community through social entrepreneurship.  

Reflection Activity: Reflect on your experience of identifying community needs and developing social 

enterprise ideas. What aspects of this process resonated with you the most? How has this activity influenced 

your thinking about addressing community issues? What role do you see yourself playing in social 

entrepreneurship in the future?  

  

Sub Strand 4.3: Social Enterprise Planning  

a) Evaluating the Social Enterprise Planning Process  

Social enterprise planning is a crucial stage that bridges the identified opportunity with the actual 

implementation. Evaluating this process involves understanding its key steps and the importance of each:  

• Understanding the Purpose of Planning: Social enterprise planning aims to create a clear roadmap 

for launching and sustaining an enterprise that addresses a social or environmental problem while 

being financially viable. It helps to:   

✓ Clarify the Vision and Mission: Define the "why" and "what" of the enterprise.  

Outline Strategies: Determine the "how" – the specific actions and approaches to achieve the 

mission.  

✓ Assess Feasibility: Evaluate whether the idea is practical and can succeed.  

✓ Attract Resources: Provide a compelling document for potential funders, partners, and team 

members.  
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✓ Manage Risks: Identify potential challenges and develop mitigation strategies.  

✓ Measure Impact: Plan how the social and financial performance will be tracked.  

✓ [Diagram illustrating the benefits of social enterprise planning]  

• Key Stages in the Planning Process: The social enterprise planning process typically involves several 

interconnected stages:   

1. Opportunity Identification (Reviewed in Sub Strand 4.2): Clearly defining the 

social/environmental problem and the potential social enterprise idea.  

2. Developing the Social Enterprise Plan: Creating a comprehensive document that outlines all 

aspects of the enterprise.  

3. Critiquing and Refining the Plan: Seeking feedback and making necessary adjustments.  

4. Resource Mobilisation Planning: Strategizing how to acquire the needed resources.  

5. Community Buy-in and Input: Engaging the community to ensure support and relevance.  

6. Finalising the Plan: Incorporating feedback and preparing for implementation.  

 o  [Flowchart outlining the stages of social enterprise planning]  

• Importance of Each Stage: Each stage plays a vital role in ensuring the success of the social 

enterprise. For instance, a poorly defined opportunity will lead to an irrelevant enterprise, while a 

weak financial plan can lead to its collapse. Community buy-in is essential for long-term 

sustainability and impact.  

• Iterative Nature of Planning: Planning is not always linear. You might need to revisit earlier stages as 

you gather more information or receive feedback. It's a flexible and adaptive process.  

• Considering the "Triple Bottom Line" in Planning: Throughout the planning process, it's crucial to 

continuously consider the social, environmental, and financial aspects of the enterprise. Decisions 

should aim to create positive outcomes in all three areas.  

Activity: As a class, discuss the importance of each stage in the social enterprise planning process. Why is 

it important to clearly define the purpose? Why is resource planning essential? What role does community 

input play?  

b) Developing a Social Enterprise Plan for the Opportunity Identified  

Creating a comprehensive social enterprise plan is the core of this sub-strand. Use a template (such as the 

one suggested) to guide your planning:  

Social Enterprise Plan Template:  

• 1. Purpose (Mission and Vision):   
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Mission Statement: A concise statement that defines the social/environmental problem your 

enterprise aims to address and how it will do so.   

  Example: "To reduce plastic waste in Local town by providing affordable and reusable 

cloth bags, while creating income-generating opportunities for local women."  

✓ Vision Statement: A long-term aspiration for the positive change your enterprise hopes to 

achieve.   

  Example: "A clean and healthy Local community where single-use plastic bags are no 

longer a primary source of pollution, and local artisans are economically empowered."   2. 

Product/Service:   

✓ Description: Clearly describe the product or service your social enterprise will offer. How 

does it address the identified need?   

  Example: Durable and stylish cloth bags made from locally sourced fabrics, sold at 

affordable prices in the market and to local businesses.  

✓ Social/Environmental Benefit: Explain how your product/service directly contributes to 

solving the social or environmental problem.   

  Example: Reduces demand for single-use plastic bags, thereby decreasing plastic waste. 

Provides income for women involved in production.  

• 3. Key Activities:   

✓ Production/Service Delivery: Outline the main activities involved in creating and delivering 

your product/service.   

  Example: Sourcing fabric, designing and sewing bags, quality control, packaging, sales 

and distribution.  

✓ Social Impact Activities: Describe any specific activities aimed at maximizing your social or 

environmental impact.   

  Example: Providing training to women on sewing and business skills, conducting 

community awareness campaigns on plastic waste reduction.  

• 4. Impact Measurement:   

✓ Social/Environmental Indicators: How will you measure the social and environmental impact 

of your enterprise? What specific metrics will you track?   

  Example: Number of plastic bags avoided (estimated based on cloth bag sales), number 

of women employed and their income levels, participation in awareness campaigns.  

✓ Financial Indicators: How will you measure the financial sustainability of your enterprise?   

 Example: Revenue, expenses, profit margin, return on investment (if any).  

• 5. Duties and Responsibilities (Team Roles):   

✓ Clearly define the roles and responsibilities of each team member involved in the social 

enterprise.   

  Example: Project Manager, Marketing and Sales Officer, Production Coordinator, 

Finance Officer, Community Liaison.  
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• 6. Resources:   

Human Resources: What skills and personnel are needed? How will you recruit and manage 
them?   

   Example: Skilled tailors, marketing personnel, finance manager, volunteers.  

 Financial Resources: What funding is required to start and operate the enterprise? How will 

you secure this funding?   

  Example: Initial capital for equipment and materials, ongoing operational costs. 

Potential sources: small grants, personal savings, community investment.  

 Material Resources: What physical resources (equipment, supplies, infrastructure) are 

needed? How will you acquire them sustainably?   

   Example: Sewing machines, fabric, thread, packaging materials, a workshop space.  

Activity: Working in your project teams, develop a comprehensive social enterprise plan for the social 

enterprise idea you selected in Sub Strand 4.2, using the template provided. Be as detailed and specific as 

possible.  

c) Critiquing a Social Enterprise Plan for Refinement  

Once a social enterprise plan is drafted, it's essential to seek feedback and critique it to identify areas for 

improvement. This involves:  

• Presenting Plans Clearly: Team members should present their social enterprise plans to the class or 
a wider audience (e.g., school administration, community members) in a clear, concise, and engaging 
manner.  

• Providing Constructive Feedback: When critiquing a plan, focus on providing specific and helpful 

feedback. Consider the following aspects:   

✓ Clarity of Purpose: Is the mission and vision clear and compelling?  

✓ Viability of Product/Service: Is there a genuine need for the product/service? Is it 

competitive?  

✓ Feasibility of Key Activities: Are the production/service delivery and social impact activities 

realistic and well-defined?  

✓ Measurability of Impact: Are the social, environmental, and financial indicators specific and 

trackable?  

✓ Clarity of Roles and Responsibilities: Are team roles clearly defined? Is the team structure 

appropriate?  

✓ Realism of Resource Needs: Are the human, financial, and material resource requirements 

realistic? Are potential sources identified?  

✓ Sustainability: Does the plan outline a path to long-term financial and social sustainability?  
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✓ Potential Challenges and Mitigation Strategies: Does the plan acknowledge potential risks 

and propose solutions?  

✓ Overall Coherence and Logic: Does the plan flow logically and are all the elements aligned?  

• Reflecting on Feedback: After receiving feedback, teams should carefully consider all the points 

raised and reflect on how they can strengthen their plan.  

• Adjusting the Plan: Based on the reflection and feedback, revise and refine the social enterprise plan 

to address any weaknesses or gaps identified. This might involve adding more detail, clarifying 

certain sections, or even making significant changes to the proposed approach.  

Activity: Each group presents their social enterprise plan to the class. Following each presentation, the class 

provides constructive feedback using the criteria above. Each group then reflects on the feedback received 

and identifies at least three key areas where they will refine their plan.  

d) Valuing Planning for Social Enterprise in the Community  

Understanding the benefits of thorough planning for social enterprises will foster a greater appreciation for 

this crucial step:  

❖ Increased Chance of Success: A well-thought-out plan significantly increases the likelihood that the 

social enterprise will achieve its social and financial goals.  

❖ Efficient Resource Allocation: Planning helps to identify and secure the necessary resources in a 

timely and cost-effective manner.  

❖ Clear Direction and Focus: A plan provides a clear roadmap, ensuring that everyone involved 

understands the objectives and how to achieve them.  

❖ Enhanced Accountability: With defined roles, responsibilities, and impact indicators, it's easier to 

track progress and hold individuals and the organization accountable.  

❖ Improved Communication: A well-written plan facilitates clear communication with team members, 

partners, funders, and the community.  

❖ Attracting Support and Investment: A compelling and well-researched plan is more likely to attract 

the support of the community and potential investors or donors.  

❖ Minimising Risks: Identifying potential challenges during the planning stage allows for the 

development of mitigation strategies, reducing the likelihood of failure.  

❖ Long-Term Sustainability: Planning considers the long-term financial and social viability of the 

enterprise, contributing to its lasting impact in the community.  

Activity: In a class discussion, share your insights on why planning is particularly important for social 

enterprises that aim to address community issues in Local. Consider the unique challenges and 

opportunities involved in this context.  
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Sub Strand 4.4: Resource Mobilisation  

a) Analysing the Concept of Resource Mobilisation for Social Enterprise  

Resource mobilisation is the process of identifying, acquiring, and managing the various resources needed to 

start, operate, and sustain a social enterprise. These resources can be financial, human, material, or 

intangible (like knowledge and networks). For a social enterprise in Local, effective resource mobilisation is 

crucial for achieving both its social mission and financial sustainability.  

• Meaning of Resource Mobilisation: It involves strategically planning how to obtain the necessary 

inputs to carry out the activities outlined in the social enterprise plan. This includes determining 

what resources are needed, where to get them, how to acquire them, and how to use them 

efficiently.  

• Importance for Social Enterprises: Social enterprises often face unique challenges in resource 

mobilisation. They need to balance their social mission with the need for financial viability, which 

can influence the types of funding they seek and the terms they accept. They may also rely more 

heavily on community support and volunteer efforts.  

• Key Strategies for Resource Mobilisation:   

✓ Identifying Needs: Clearly defining the specific resources required at different stages of the 

social enterprise development (start-up, operation, growth).  

✓ Mapping Potential Sources: Identifying where these resources can be obtained (local 
community, businesses, government agencies, NGOs, donors, etc.).  

✓ Developing Acquisition Strategies: Planning how to approach these sources and secure the 

needed resources (e.g., writing proposals, networking, fundraising events, in-kind 

contributions).  

✓ Resource Management: Establishing systems for tracking, storing, and utilizing resources 

effectively andAccountably.  

✓ Sustainability Planning: Considering how to ensure a continuous flow of resources over the 

long term.  

✓ [Diagram illustrating the flow of resource mobilisation for a social enterprise]  

Activity: Brainstorm as a class the different types of resources a social enterprise in Local might need (e.g., 

for a tailoring business, a community garden project, a waste recycling initiative). For each type of resource, 

discuss potential sources within the local community and beyond.  
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b) Developing a Low-Cost Budget for Social Enterprise Development  

Developing a realistic and low-cost budget is essential, especially in the early stages of a social enterprise 

in a resource-conscious environment like Local. A budget helps to plan finances, track expenses, and 

ensure that the enterprise operates within its means.  

• Identifying Essential Costs: List all the necessary expenses for starting and running the social 

enterprise. Categorize these costs (e.g., start-up costs, operational costs).   

❖ Start-up Costs: These are one-time expenses to get the enterprise off the ground (e.g., initial 

equipment purchase, registration fees, initial marketing materials).  

❖ Operational Costs: These are ongoing expenses for day-to-day operations (e.g., raw materials, 

salaries/stipends, rent (if applicable), utilities, transportation, ongoing marketing).  

• Prioritising Needs: Focus on the most essential costs in the initial budget. Can some less critical 

expenses be deferred or minimized?  

• Exploring Low-Cost Alternatives: Look for ways to reduce costs:   

❖ Using Locally Available Materials: Can you source raw materials or supplies from within the 

community at a lower cost?  

❖ Improvisation: Can you improvise or adapt existing tools or resources instead of buying new 

ones?  

❖ Bartering or In-Kind Contributions: Can you exchange goods or services with others or 

secure donations of needed items?  

❖ Utilising Volunteer Labor: Can you involve community members as volunteers to reduce 

labor costs (while being mindful of fairness and sustainability)?  

❖ Shared Resources: Can you share equipment or workspace with other individuals or 

organizations?  

❖ [Image depicting the use of locally available materials or improvised tools in a social 

enterprise setting]  

• Developing a Simple Budget: Create a basic budget table that lists each expense item and its 

estimated cost. Include a contingency fund for unexpected expenses.   

 [Example of a simple budget table for a social enterprise]  

• Regular Review and Adjustment: Budgets are not static. Regularly review your actual expenses 

against your budget and make adjustments as needed.  

Activity: Working in your social enterprise teams, develop a low-cost budget for your chosen social 

enterprise idea. Identify both start-up and operational costs, and brainstorm ways to minimize these costs 

by using local resources or improvisation.  
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c) Planning for Resource Gathering for Implementation of a Social Enterprise Plan  

Once you have a budget, you need a plan to acquire the necessary resources. This involves identifying 

potential sources and strategies for accessing them.  

• Identifying Potential Resource Providers: Based on your budget, determine who might be able to 

provide the different types of resources you need. Consider:   

✓ Local Community: Individuals, businesses, community groups, local leaders.  

✓ School Resources: Equipment, space, teacher expertise.  

✓ Government Agencies: Local or national programs supporting entrepreneurship or 

community development.  

✓ Non-Governmental Organizations (NGOs): Organizations working on similar social or 
environmental issues.  

✓ Donors and Foundations: Philanthropic organizations that provide funding for social 
initiatives.  

✓ Financial Institutions: Banks or microfinance institutions (though these may require a solid 

business plan and collateral).  

✓ Social Impact Investors: Individuals or funds that prioritize both social and financial returns.  

✓ [Mind map connecting different resource needs with potential providers]  

• Developing Acquisition Strategies: For each potential resource provider, think about the best way 

to approach them:   

✓ Networking: Building relationships with individuals and organizations.  

✓ Making Direct Requests: Clearly and persuasively asking for what you need (e.g., donations, 
in-kind support, mentorship).  

✓ Writing Proposals: Developing well-written proposals outlining your social enterprise, its 

impact, and your resource needs.  

✓ Organizing Fundraising Activities: Planning events or campaigns to raise money or collect 
resources.  

✓ Seeking Partnerships: Collaborating with other organizations that have complementary 
resources or expertise.  

✓ Exploring Online Platforms: Researching online grant opportunities or crowdfunding 

platforms (if accessible and appropriate).  

✓ [Examples of different resource acquisition strategies in action]  

• Mapping Stakeholders: Identify the key individuals or groups you need to engage with to secure 

resources. Understand their interests and motivations.  

• Creating an Inventory: Once resources are acquired, keep a detailed record (inventory) of what you 

have, including quantities, condition, and where they are stored. This helps in managing resources 

effectively.  
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Activity: For your social enterprise plan, identify at least three key resources you will need. For each 

resource, brainstorm potential providers within Local and develop a brief plan outlining how you might 

approach them to acquire it.  

d) Recognizing the Role of Resource Mobilisation for Social Enterprise  

Understanding the critical role of resource mobilisation will highlight its importance for the success and 

sustainability of social enterprises:  

 Enabling Implementation: Without adequate resources, even the best social enterprise plan cannot 

be put into action. Resource mobilisation provides the necessary fuel for implementation.  

 Ensuring Financial Sustainability: Generating revenue and securing funding are crucial for the 

longterm viability of the social enterprise, allowing it to continue addressing the social problem.  

 Maximising Social Impact: Access to sufficient resources allows the social enterprise to scale its 

operations and reach more beneficiaries, thereby increasing its social impact.  

 Building Credibility and Legitimacy: Successful resource mobilisation can enhance the credibility and 

legitimacy of the social enterprise in the eyes of the community and other stakeholders.  

 Fostering Innovation and Growth: Adequate resources can enable the social enterprise to invest in 

innovation, develop new products or services, and expand its reach.  

 Strengthening Community Engagement: Resource mobilisation efforts often involve engaging the 

community, which can build support and ownership for the social enterprise.  

 Attracting Talent and Expertise: The ability to offer fair compensation and provide necessary tools 

can help attract skilled individuals to work for the social enterprise.  

Discussion: As a class, discuss the potential consequences for a social enterprise in Local if it fails to 

effectively mobilise the necessary resources. What challenges might it face? How might this impact its ability 

to achieve its social mission?  

By understanding the concept, developing low-cost budgets, planning for resource gathering, and 

recognizing its crucial role, Grade 10 students in Local will be better equipped to navigate the practical 
challenges of launching and sustaining their own social enterprises to address community needs. Remember 

to be creative, resourceful, and persistent in your resource mobilisation efforts.  
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